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ABSTRAK 

 

GERAKAN LITERASI SEKOLAH DI SDK KAWALELO KECAMATAN 

DEMON PAGONGKABUPATEN FLORES TIMUR 

 

Yakobus Demon Hera 

 

Program Studi Pendidikan Guru Sekolah Dasar Fakultas Keguruan Dan 

Ilmu Pendidikan Universitas Flores Ende  

Amorhera96@gmail.com 

 

Penelitian ini bertujuan untuk mendeskripsikan gerakan literasi sekolah, 

faktor pendukung dan penghambat gerakan literasi sekolah, dampak gerakan 

literasi  sekolah di SDK Kawalelo Kecamatan Demon Pagong Kabupaten Flores 

Timur. Jenis penelitian ini adalah deskriptif kualitatif. Penelitian dilakukan di 

SDK Kawalelo pada bulan Oktober sampai November 2021. Subjek dari 

penelitian ini adalah kepala sekolah, guru, dan siswa.  

Teknik pengumpulan data yang digunakan oleh peneliti adalah observasi, 

wawancara, dan studi dokumentasi. Teknik analisis data menggunakan teori dari 

Miles dan Huberman yakni, pengumpulan data, kondensasi data, penyajian data, 

penarikan kesimpulan.Terkait keabsahan data peneliti menggunakan metode 

triangulasi sumber dan teknik untuk memastikan kebenaran data.  

Hasil penelitian adalah sebagai berikut: (1) SDK kawalelo melaksanakan 

kebijakan literasi dengan membuat  program rutin dan program insidental. 

Program rutin terdiri dari, menulis catatan harian, literasi religius, circle time, 

membaca bersama, market day. Adapun program inside tal terdiri dari, lomba 

literasi, pemanfaatan pojok baca, pemanfaatan teras baca, pelatihan jurnalistik, 

kampanye literasi, tukar-menukar bahan bacaan, pustakwan cilik. (2) 

Implementasi kebijakan di SDK kawalelo didukung oleh: a) Komunikasi 

dilakukan dengan mengadakan workshop literasi dan sosialisasi kepada orang tua 

siswa, b) Sumber daya didukung ketersediaan SDM dan bantuan pemerintah, 

orang tua siswa, serta relasi sekolah, c) Pelaksana kebijakan memiliki komitmen 

yang memadai, d) Struktur birokrasi  termuat dalam SK Tim Literasi Sekolah 

yang diterbitkan oleh kepala sekolah. (3) Faktor pendukung berupa adanya 

dukungan dari  kepala sekolah dan para implementator kebijakan, adanya 

penguyuban  kelas, dukungan orang tua dan alumni, serta adanya SK Tim Literasi 

Sekolah, sedang kanfaktor penghambatnya yakni, beberapa orang tua siswa 

kurang peduli dengan kegiatan literasi, minimnya bantuan   dari pemerintah, guru 

memliki kegiatan lain selain melaksanakan kegiatan literasi. 

 

Kata kunci:  Gerakan Literasi Sekolah, SDK Kawalelo 
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ABSTRACT 

 

SCHOOL LITERACY MOVEMENT AT SDK KAWALELO DEMON 

PAGONG DISTRICTEAST FLORES DISTRICT 

 

Yakobus Demon Hera 

 

Primary School Teacher Education Study Program, Faculty Of Teaching 

And Science Education. University Of Flores Ende  

Amorhera96@gmail.com 

This study aims to describe the school literacy movement, the supporting 

and inhibiting factors for the school literacy movement, the impact of the school 

literacy movement in the Kawalelo SDK, Demon Pagong District, East Flores 

Regency. This type of research is descriptive qualitative. The research was 

conducted at the Kawalelo SDK from October 2021 to November 2021. The 

subjects of this study were principals, teachers, and students.  

Data collection techniques used by researchers are observation, interviews, 

and documentation studies. The data analysis technique uses the theory of Miles 

and Huberman, namely, data collection, data condensation, data presentation, 

and drawing conclusions. Regarding the validity of the data, the researcher used 

source triangulation methods and techniques to ensure the validity of the data.  

The results of the research are as follows: (1) SDK Kawalelo implements 

literacy policies by making routine and incidental programs. The routine program 

consists of writing a diary, religious literacy, circle time, reading together, market 

day. The insidetal program consists of literacy competitions, use of reading 

corners, use of reading terraces, journalistic training, literacy campaigns, 

exchange of reading materials, little librarian. (2) Policy implementation in the 

Kawalelo SDK is supported by: a) Communication is carried out by holding 

literacy workshops and outreach to parents, b) Resources are supported by the 

availability of human resources and government assistance, parents, and school 

relations, c) Policy implementers have adequate commitment, d) The bureaucratic 

structure is contained in the School Literacy Team Decree issued by the school 

principal. (3) Supporting factors in the form of support from school principals 

and policy implementers, class engagement, support from parents and alumni, 

and the existence of a School Literacy Team Decree, while the inhibiting factors 

are, some parents are less concerned with literacy activities, lack of assistance 

from the government, teachers have other activities besides carrying out literacy 

activities. 

 

Keywords: School Literacy Movement, SDK Kawalelo 
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