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ABSTRAK 

 

 

GIDEON ADHI KURNIAWAN, (NIM: 2018111023), “Proses 

Implementasi Kemitraan Konservasi Pada Kawasan Taman Nasional 

Kelimutu Di Desa Niowula Kecamatan Detusoko Kabupaten Ende”.   

Di Desa Niowula terdapat Kemitraan Konservasi antara Kelompok Swadaya 

Masyarakat Wolomoni dengan Balai Taman Nasional Kelimutu, kegiatan 

kemitraan konservasi dilaksanakan dengan pola kemitraan konservasi dalam rangka 

pemberdayaan dengan bentuk pemberian akses melakukan aktivitas pengelolaan 

dan pemanfaatan jenis tanaman yang berada di dalam lokasi yang menjadi objek 

kemitraan konservasi. 

Permasalahan pokok dalam penulisan skripsi ini dapat dirumuskan sebagai 

berikut: (1) Bagaimanakah proses implementasi kemitraan konservasi antara 

Kelompok Swadaya Masyarakat (KSM) Wolomoni di Desa Niowula dengan Balai 

Taman Nasional Kelimutu (2) Apa sajakah faktor-faktor yang mendukung dan 

menghambat proses implementasi kemitraan konservasi antara Kelompok Swadaya 

Masyarakat (KSM) Wolomoni di Desa Niowula dengan Balai Taman Nasional 

Kelimutu. Metode penelitian yang digunakan adalah penelitian hukum  yuridis 

empiris dengan menggunakan pendekatan yuridis Empiris. Perolehan data 

dilakukan melalui teknik wawancara, pengumpulan data dan observasi, data yang 

diperoleh kemudian diolah dan dianalisis secara deskriptif. 

Terdapat 4 faktor penghambat implementasi kemitraan konservasi yaitu: (a) 

kurang dukungan bagi lembaga kolaborasi multi-pihak; (b) perbedaan kepentingan; 

(c) manfaat kemitraan konservasi belum bisa dirasakan; dan (d) dinamika 

masyarakat lokal. Selain faktor penghambat, terdapat 6 faktor pendukung 

implementasi Kemitraan Konservasi, yaitu : (a) kepemimpinan; (b) komunikasi; (c) 

perubahan cara kerja dari Balai Taman Nasional Kelimutu; (d) menemukan dan 

bekerja bersama local champion; (e) dukungan publik dan stakeholder; dan (f) 

meningkatnya kesadaran masyarakat lokal terhadap konservasi. 

Kata Kunci: Kemitraan Konservasi, Konflik Tenurial, Pemberdayaan 

Masyarakat. 
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ABSTRACT 

 

 
GIDEON ADHI KURNIAWAN, (NIM: 2018111023), "Conservation 

Partnership Implementation Process in the Kelimutu National Park Area in Niowula 

Village, Detusoko District, Ende Regency".  

In Niowula Village, there is a Conservation Partnership between the 

Wolomoni Non-Governmental Group and the Kelimutu National Park Office, 

conservation partnership activities are carried out with a conservation partnership 

pattern in the context of empowerment in the form of providing access to 

management activities and utilizing plant species located in the location that is the 

object of conservation partnership. 

The main problems in writing this thesis can be formulated as follows : (1) 

What is the process of implementing the conservation partnership between 

wolomoni non-governmental organizations (KSM) in Niowula Village and the 

Kelimutu National Park Office, (2) What are the factors that support and hinder the 

implementation process of the conservation partnership between the Wolomoni 

Non-Governmental Organization (KSM) in Niowula Village and the Kelimutu 

National Park Office. The research method used is empirical juridical law research 

using an Empirical juridical approach. Data acquisition is carried out through 

interview techniques, data collection and observation, the data obtained are then 

processed and analyzed descriptively. 

 There are 4 factors inhibiting the implementation of conservation 

partnerships, namely: (a) lack of support for multi-stakeholder collaborative 

institutions; (b) differences of interest; (c) the benefits of conservation partnerships 

have not yet been felt; and (d) local community dynamics. In addition to inhibiting 

factors, there are 6 supporting factors for the implementation of the Conservation 

Partnership, namely: (a) leadership; (b) communication; (c) changes in working 

methods from Kelimutu National Park Office; (d) finding and working with local 

champions; (e) public and stakeholder support; and (f) increasing the local 

community's awareness of conservation. 

 

Keywords: Conservation Partnership, Tenurial Conflict, Community 

Empowerment. 

 


