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ABSTRAK 

Skripsi: Tangung Jawab Kepala Desa Wae Lokom, Kecamatan Elar, Kabupaten 

Manggarai Timur Terhadap Usaha Pembangkit Listrik Tenaga Mikrohidro 

Ditinjau Dari Peraturan Desa Nomor 4 Tahun 2018 Tentang Pembentukan Badan 

Usaha Milik Desa. FRANSISKUS DALBUR, NIM: (2018111092). Program Studi 

Ilmu Hukum, Fakultas Hukum, Universitas Flores Ende 2023. 

Desa Wae Lokom mempunyai Badan Usaha Milik Desa yaitu usaha pembangkit 

listrik tenaga mikrohidro. Pada Tahun 2021 pembangkit listrik tenaga mikrohidro 

mengalami kerusakan selama 6 (enam) bulan dari bulan Januari sampai bulan Juni. Sesuai 

Peraturan Desa Wae Lokom Nomor 4 Tahun 2018 Tentang Pembentukan Badan Usaha 

Milik Desa dalam Pasal 15 Ayat 1 menyatakan: Bahwa untuk memenuhi kesejahteraan 

masyarakat Desa Wae Lokom dengan menjamin kebutuhan usaha yang maksimal 

merupakan bentuk tanggung jawab Kepala Desa atau pengurus BUMDes Wae Lokom 

dalam pengembangan usaha desa. Masyarakat dan Pengurus BUMDes Wae Lokom sudah 

membuat Anggaran Pendapatan Belanja Desa (APBDes) untuk perbaikan pembangkit 

listrik tenaga mikrohidro, namun pelaksanaanya Pengurus BUMDes belum terpenuhi 

pelayanan cahaya listrik yang maksimal bagi masyarakat Desa. 

Permasalahan pada skripsi ini yaitu bagaimanakah tanggung jawab Kepala Desa 

Wae Lokom terhadap usaha pembangkit listrik tenaga mikrohidro ditinjau dari Peraturan 

Desa Nomor 4 Tahun 2018 Tentang Pembentukan Badan Usaha Milik Desa? Apakah 

faktor-faktor yang menyebabkan Kepala Desa belum terpenuhi tanggung jawabnya 

terhadap usaha pembangkit listrik tenaga mikrohidro? Tujuan penelitian untuk 

mengetahui tanggung jawab Kepala Desa Wae Lokom terhadap usaha pembangkit listrik 

tenaga mikrohidro dan faktor-faktor yang menyebabkan Kepala Desa Wae Lokom belum 

terpenuhi tanggung jawabnya terhadap usaha pembangkit listrik tenaga mikrohidro. Jenis 

penelitian termasuk penelitian empiris, dengan pendekatan yuridis sosiologis dan 

dianalisis secara deskriptif kualitatif. 

Hasil penelitian di Desa Wae Lokom, Kepala Desa dalam memenuhi tanggung 

jawabnya terhadap usaha pembangkit listrik tenaga mikrohidro menetapkan APBDes 

Nomor 2 Tahun 2021 sebesar 50.000.000.00 (Lima Puluh Juta Rupiah) guna perbaikan 

pembangkit listrik tenaga mikrohidro namun dalam pelaksanaanya Pengurus BUMDes 

tidak mengerjakan sesuai rencana hal ini dikarenakan dana untuk penggantian turbin 

pengatur arus lampu dialihkan untuk penggantian tiang listrik sebesar 20.000.000.00 (Dua 

Puluh Juta Rupiah). 

Dapat disimpulkan bahwa tanggung jawab Kepala Desa Wae Lokom belum 

maksimal sesuai pasal 15 ayat 1 Peraturan Desa Nomor 4 Tahun 2018 Tentang 

Pembentukan Badan Usaha Milik Desa, dilihat dari pengalihan dana tanpa mengadakan 

perubahan anggaran, sehingga hasilnya tidak sesuai rencana. Faktor-faktor yang 

menyebabkan Kepala Desa atau Pengurus BUMDes Wae Lokom belum terpenuhi 

tanggung jawabnya terhadap usaha pembangkit listrik tenaga mikrohidro yaitu karena 

faktor interen dan eksteren. Faktor interen yaitu pengalihan dana, kurangnya pemahaman 

pengurus BUMDes Wae Lokom dalam pengelolaan dana, sedangkan faktor eksternal 

yaitu kurangnya pengawasan dari masyarakat dan Badan Permusyawaratan Desa (BPD). 

Untuk itu disarankan kepada pengurus BUMDes Wae Lokom hendaknya menggunakan 

anggaran sesuai program kerja dan meningkatkan pengetahuan dan kemampuan pengurus 

dalam pengelolaan keuangan BUMDes.  

Kata Kunci: Tanggung Jawab, Pengurus BUMDes, Perbaikan Pembangkit Listrik 

Tenaga MikroHidro 
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ABSTRACT 

Thesis: The Responsibilities of the Head of Wae Lokom Village, Elar District, East 

Manggarai Regency for Micro-hydro Power Generation Businesses in View of 

Village Regulation Number 4 of 2018 Concerning the Formation of Village-Owned 

Enterprises. FRANSISKUS DALBUR, NIM: (2018111092). Law Study Program, 

Faculty of Law, University of Flores Ende 2023. 

Wae Lokom Village has a Village-Owned Business Entity, namely a micro-hydro 

power plant business. In 2021 the micro hydro power plant will be damaged for 6 (six) 

months from January to June. In accordance with Wae Lokom Village Regulation 

Number 4 of 2018 concerning the Formation of Village-Owned Enterprises in Article 15 

Paragraph 1 it states: That to fulfill the welfare of the Wae Lokom Village community by 

guaranteeing maximum business needs is a form of responsibility of the Village Head or 

Wae Lokom BUMDes management in business development village. The community and 

BUMDes Wae Lokom Management have prepared a Village Revenue Expenditure 

Budget (APBDes) for the repair of micro-hydro power plants, but the implementation of 

the BUMDes Management has not fulfilled optimal electricity service for the Village 

community. 

The problem in this thesis is what is the responsibility of the Head of Wae Lokom 

Village for the micro-hydro power plant business in terms of Village Regulation Number 

4 of 2018 Concerning the Formation of Village-Owned Enterprises? What are the factors 

that cause the village head to fulfill his responsibilities for the micro-hydro power plant 

business? The aim of the study was to determine the responsibilities of the Head of the 

Wae Lokom Village for the micro-hydro power plant business and the factors that caused 

the Head of the Wae Lokom Village to fulfill their responsibilities towards the micro-

hydro power plant business. This type of research includes empirical research, with a 

sociological juridical approach and analyzed descriptively qualitatively. 

The results of research in Wae Lokom Village, the Village Head in fulfilling his 

responsibilities for the micro-hydro power plant business stipulates APBDes No. 2 of 

2021 of 50,000,000.00 (Fifty Million Rupiah) to repair micro-hydro power plants but in 

practice the BUMDes management does not work according to plan this is because the 

funds for the replacement of the light flow control turbine were diverted to replace the 

electricity poles in the amount of 20,000,000.00 (Twenty Million Rupiah). 

It can be concluded that the responsibilities of the Village Head of Wae Lokom 

have not been maximized according to article 15 paragraph 1 of Village Regulation 

Number 4 of 2018 concerning the Formation of Village-Owned Enterprises, seen from 

the transfer of funds without making changes to the budget, so the results are not as 

planned. The factors causing the Village Head or BUMDes Wae Lokom Management to 

not fulfill their responsibilities towards the micro-hydro power plant business are internal 

and external factors. Internal factors are the transfer of funds, lack of understanding of 

BUMDes Wae Lokom management in managing funds, while external factors are the 

lack of oversight from the community and the Village Consultative Body (BPD). For this 

reason, it is suggested to the management of BUMDes Wae Lokom to use the budget 

according to the work program and increase the knowledge and ability of the 

management in BUMDes financial management. 

 

Keywords: Responsibilities, BUMDes Management, Repair of Micro Hydro Power 

Plants 

 


