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ABSTRAK

Esriana Ratilda, 2018410772, Pengaruh Empowering Leadership, Motivasi
Intrinsik Dan Pemberian Insentif Terhadap Kinerja Karyawan Pt. Telkom
(Persero) Cabang Ende. Program Studi Manajemen Fakultas Ekonomi
Universitas Flores. Pembimbing 1 Dr. Hyronimus Se, SE.,MM. Pembimbing
II Maria Helena C.  Dua Mea , SS., MM

Tujuan penelitian ini 1) untuk mengetahui pengaruh empowering
leadership terhadap kinerja karyawan pada PT. Telkom (Persero) Cabang Ende.
2) Untuk mengetahui pengaruh motivasi intrinsik terhadap kinerja karyawan PT.
Telkom (Persero) Cabang Ende. 3) Untuk mengetahui pengaruh pemberian
insentif terhadap kinerja karyawan PT. Telkom (Persero) Cabang Ende. 4) Untuk
mengetahui empowering leadership, motivasi intrinsik, dan pemberian insentif
berpengaruh signifikan secara bersama-sama terhadap kinerja karyawan.
PT.Telkom (Persero) Cabang Ende. Dalam penelitian ini sampel menggunakan
teknik (sensus) berjumlah 36 orang. Metode pengumpulan data adalah: Observasi,
Kuesioner, Dokumentasi. Hasil penelitian ini menunjukan bahwa (1) Terdapat
pengaruh positif dan signifikan antara empowering leadership dan kinerja
karyawan pada PT. Telkom (persero) Cabang Ende dengan nilai signifikasi
sebesar 0,000 < 0,05 (2) Terdapat pengaruh positif dan signifikan antara motivasi
intrisik dan kinerja karyawan  pada karyawan PT.Telkom (Persero) Cabang Ende
dengan nilai signifikan sebesar 0,000 < 0,05 (3) Terdapat pengaruh positif dan
signifikan antara pemberian insentif dan kinerja karyawan PT. Telkom (Persero)
Cabang Ende dengan nilai signifikan sebesar 0,028 < 0,05.

Kata Kunci : Empowering Leadership, Motivasi Intrinsik, Dan Pemberian
Insentif, kinerja karyawan.
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ABSTRACT

Esriana Ratilda, 2018410772, The Influence of Empowering Leadership,
Intrinsic Motivation and Providing Incentives on Employee Performance at
Pt. Telkom (Persero) Ende Branch. Management Study Program, Faculty of
Economics, University of Flores. Advisor 1 Dr. Hyronimus Se, SE., MM.
Advisor II Maria Helena C. Dua Mea , SS., MM

The purpose of this study 1) to determine the effect of empowering
leadership on employee performance at PT. Telkom (Persero) Ende Branch. 2) To
determine the effect of intrinsic motivation on the performance of employees of
PT. Telkom (Persero) Ende Branch. 3) To determine the effect of providing
incentives on the performance of employees of PT. Telkom (Persero) Ende
Branch. 4) To find out empowering leadership, intrinsic motivation, and giving
incentives have a significant effect on employee performance together. PT.
Telkom (Persero) Ende Branch. In this study the sample using the technique
(census) totaled 36 people. Data collection methods are: Observation,
Questionnaire, Documentation. The results of this study indicate that (1) there is a
positive and significant influence between empowering leadership and employee
performance at PT. Telkom (Persero) Ende Branch with a significance value of
0.000 <0.05 (2) There is a positive and significant influence between intrinsic
motivation and employee performance on employees of PT. Telkom (Persero)
Ende Branch with a significant value of 0.000 <0.05 (3 ) There is a positive and
significant influence between the provision of incentives and the performance of
employees of PT. Telkom (Persero) Ende Branch with a significant value of 0.028
<0.05.

Keywords: Empowering Leadership, Intrinsic Motivation, and Providing
Incentives, employee performance.
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