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ABSTRAK

MARIA PRUDENSIA BUPU, NIM: 2018430334, Strategi Pengelolaan Dan
Pelestarian Hutan Mangrove Di Desa Anakoli Kecamatan Wolowae Kabupaten
Nagekeo, Program Studi Ekonomi Pembangunan, Fakultas Ekonomi, Universitas
Flores. Pembimbing | Estherlina Sagajoka, S.E.,M.Si. Pembimbing Il Yuliana
Sedho, S.E.,M.Sc. 081237317493. mariaprudensiabupu@gmail.com

Penelitian ini bertujuan untuk mengetahui strategi yang diterapkan dalam
pengelolaan hutan mangrove secara optimal di Desa Anakoli Kecamatan Wolowae
Kabupaten Nagekeo. Penelitian ini menggunakan metode penelitian kualitatif,
menggunakan analisis SWOT (Strengths, Weaknesses, Opportunities, Threats)
adalah suatu metode analisa dari internal factor analysis summary (IFAS),
Exsternal factor analysis summary (EFAS) dan Matriks SWOT.

Berdasarkan hasil analisis faktor IFAS dan Analisis faktor EFAS didapatkan
nilai sebagai berikut: faktor kekuatan (3,10), kelemahan (-1,68), peluang (3,24),
ancaman (-2,32) sehingga diperoleh titik koordinat (3,94 ; 4,4) pada kuadran |
(strategi agresif), strategi agresif merupakan strategi yang sangat menguntungkan
karena memiliki peluang dan kekuatan internal. Strategi khusus yang dapat
dihasilkan pengelolaan dan pelestarian hutan mangrove di Desa Anakoli
Kecamatan Wolowae Kabupaten Nagekeo yaitu kerjasama antar pemerintah, dunia
pendidikan, masyarakat, karang taruna dan kelompok sadar wisata (pokdarwis)
dalam penanaman mangrove, memanfaatkan potensi yang ada dengan melakukan
penanaman pohon mangrove, membentuk kawasan hutan lindung agar kawasan
konsevasi hutan mangrove tetap terjaga baik dan lestari, memberikan sosialisasi
atau pemahaman kepada masyarakat akan pentingnya menjaga mangrove dan
manfaat yng didapat oleh masyarakat, pentingnya kemajuan teknologi dan
memberikan bantuan kepada masyarakat yang berkompeten dan aktif dalam
rehabilitasi mangrove untuk memberikan kontribusi yang positif untuk pengelolaan
hutan mangrove yang ideal, pemerintah dan masyarakat bersama-sama mendukung
pengelolaan dan pelestarian mangrove.

Kata kunci: strategi, pengelolaan, pelestarian, mangrove.
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ABTRACK

MARIA PRUDENSIA BUPU, NIM: 2018430334, Mangrove Forest
Management and Conservation Strategy in Anakoli Village, Wolowae District,
Nagekeo Regency, Development Economics Study Program, Faculty of
Economics, University of Flores. Supervisor | Estherlina Sagajoka, S.E.,M.Sc.
Supervisor ] Yuliana Sedho, S.E.,M.Sc. 081237317493.
mariaprudensiabupu@gmail.com.

This study aims to determine strategies that can be applied for optimal
management of mangrove forests in Anakoli Village, Wolawae District, Nagekeo
Regency. This study uses qualitative research methods, in order to achieve the
objectives of this study, the authors use the SWOT analysis method. SWOT
(Strengths, Weaknesses, Opportunities, Threats) is an analysis method of the
internal factor analysis summary (IFAS), External factor analysis summary
(EFAS) and the SWOT Matrix.

Based on the results of IFAS factor analysis and EFAS factor analysis, the
following values were obtained: strengths (3.10), weaknesses (-1.68), opportunities
(3.24), threats (-2.32) so that the coordinate points (3) were obtained. .94; 4.4) in
quadrant | (aggressive strategy), aggressive strategy is a very profitable strategy
because it has internal opportunities and strengths. Specific strategies that can be
produced by managing and preserving mangrove forests in Anakoli Village,
Wolowae District, Nagekeo Regency, namely collaboration between governments,
the world of education, the community, youth organizations and tourism awareness
groups (Pokdarwis) in planting mangroves, utilizing existing potential by planting
mangrove trees, forming protected forest area so that the mangrove forest
conservation area is well maintained and sustainable, Providing socialization or
understanding to the community about the importance of protecting mangroves and
the benefits that can be obtained by the community, The importance of
technological advances and providing scholarships to people who are competent
and active in mangrove rehabilitation to continue their schooling higher so that the
knowledge gained can make a positive contribution to the ideal management of
mangrove forests, the Government and the community together support the
management and preservation of mangroves.

Keywords: strategy, management, conservation, mangroves.
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