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ABSTRAK

Fifin Mardiyanti Kamarudin, 2024. ” Pengaruh Komunikasi Dan Kerjasama
Tim Terhadap Kinerja Pegawai Pada Puskesmas Ahmad Yani Pulau Ende”.
Skripsi, Jurusan Manajemen Fakultas Ekonomi Universitas Flores, Pembimbing I
Dr. Mansyur a. Hamid, SE.,,MM Pembimbing II Yulius Laga, SE.,M.Ec.,Dev

Penelitian ini bertujuan (1) Untuk mengetahui pengaruh komunikasi
terhadap kinerja pegawai Puskesmas Ahmad Yani Pulau Ende (2) Untuk
mengetahui kerjasama tim terhadap kinerja pegawai Puskesmas Ahmad Yani
Pulau Ende(3) Untuk mengetahui pengaruh komunikasi dan kerjasama tim secara
bersama-sama pada Puskesmas Ahmad Yani Pulau Ende. Penelitian ini
merupakan penelitian kuantitatif. Sampel dalam penelitian ini adalah seluruh
pegawai Puskesmas Ahmad Yani Pulau Ende.

Hasil penelitian ini yang menunjukkan bahwa (1) Komunikasi
berpengaruh positif dan signifikan terhadap kinerja Pegawai Puskesmas Ahmad
Yani Pulau Ende. Hal ini karena komunikasi yang terjalin di Puskesmas Ahmad
Yani Pulau Ende adalah komunikasi efektif,dimana pimpinan puskesmas selalu
memberikan arahan yang jelas kepada pegawai Puskesmas mengenai visi, misi
dan tujuan yang ingin dicapai. Selain itu selalu melakukan rapat rutin dengan
pegawai puskesmas untuk menyampaikan informasi terkini, berbagai pengelaman,
dan membahas masalah-masalah yang sering dihadapi oleh setiap pegawai
puskesmas untuk dicari jalan keluar secara bersama. (2) Kerjasama Tim
berpengaruh signifikan terhadap kinerja pegawai Puskesmas Ahmad Yani Pulau
Ende. Kerjasama Tim seperti dokter, perawat apoteker, dan petugas administrasi
yang bekerja sama untuk menyediakan pelayanan pasien, apoteker dapat
memberikan informasi obat yang dapat diperlukan dan petugas administrasi dapat
membantu dalam pengolaan rekam medis. (3) Komunikasi dan Kerjasama Tim
secara simultan berpengaruh signifikan terhadap kinerja pegawai Puskesmas
Ahmad Yani Pulau Ende. Artinya bahwa kinerja pegawai di Puskesmas Ahmad
Yani Pulau Ende di pengaruhi oleh komunikasi dan kerjasama tim. Semakin
efektif komunikasi kerja antar pegawai dan juga atas ditunjukan juga dengan
kerjasama tim yang solid dapat meningkatkan kinerja kerja para pegawai di
Puskesmas Ahmad Yani Pulau Ende.

Kata Kunci : Komunikasi, Kerjasama Tim, Kinerja Pegawai



ABSTRACT

Fifin Mardiyanti Kamarudin, 2024. ""The Influence of Communication and
Teamwork on Employee Performance at the Ahmad Yani Community
Health Center on Ende Island." Thesis, Department of Management, Faculty
of Economics, University of Flores, Supervisor I Dr. Mansyur a. Hamid, SE.,
MM Supervisor II Yulius Laga, SE., M.Ec., Dev

This research aims (1) to determine the effect of communication on the
performance of employees at the Ahmad Yani Health Center on Ende Island (2) to
determine teamwork on the performance of employees at the Ahmad Yani Health
Center on Ende Island (3) to determine the effect of communication and
teamwork together at the Ahmad Yani Health Center Yani Ende Island. This
research is quantitative research. The sample in this study was all employees of
the Ahmad Yani Community Health Center on Ende Island. Data was collected
using a questionnaire that had been tested for validity and reliability.

The results of this research show that (1) Communication has a positive
and significant effect on the performance of Ahmad Yani Community Health
Center employees on Ende Island. This is because the communication that exists
at the Ahmad Yani Community Health Center on Ende Island is effective
communication, where the leadership of the community health center always
provides clear directions to the employees of the Community Health Center
regarding the vision, mission and goals to be achieved. Apart from that, we
always hold regular meetings with community health center employees to convey
the latest information, various experiences, and discuss problems that are often
faced by each community health center employee to find solutions together. (2)
Teamwork has a significant effect on the performance of Ahmad Yani Health
Center employees on Ende Island. Teamwork such as doctors, nurses, pharmacists
and administrative officers working together to provide patient services,
pharmacists can provide necessary drug information and administrative officers
can assist in processing medical records. (3) Communication and Teamwork
simultaneously have a significant effect on the performance of Ahmad Yani
Health Center employees on Ende Island. This means that the performance of
employees at the Ahmad Yani Community Health Center on Ende Island is
influenced by communication and teamwork. More effective work communication
between employees and also demonstrated by solid teamwork can improve the
work performance of employees at the Ahmad Yani Community Health Center on
Ende Island.

Keywords: Communication, Teamwork, Performance
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