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ABSTRAK

EVALUASI PENGELOLAAN BADAN USAHA MILIK DESA (BUMDES)
PADA DESA WERE 11l KECAMATAN GOLEWA SELATAN
KABUPATEN NGADA

KRISTINA ANU
E-Mail : kristinaanu@gmail.com

Berdasarkan rumusan masalah diatas, maka yang menjadi tujuan penelitian
ini adalah untuk mengevaluasi pengelolaan badan usaha milik desa (Bumdes)
pada Desa Were Ill Kecamatan Golewa Selatan Kabupaten Ngada. Jenis
penelitian yang digunakan dalam penelitian ini adalah penelitian desktiptif. Lokasi
penelitian ini yang dilaksanakan di Badan Usaha Milik Desa (BUMDes) Teda
Wea Pada Desa Were Il1 Kecamatan Golewa Selatan Kabupaten Ngada. Teknik
pengumpulan data yang digunakan dalam penelitia ini adalah: Observasi,
Wawancara, Dokumentasi, dan Studi Kepustakaan

Hasil penelitian menunjukkan bahwa: 1. Dalam perencanaan pembentukan
BUMDes Teda Wea Desa Were Il sudah sesuai dengan Peraturan Pemerintah
Nomor 11 Tahun 2021, dimana pemerintah desa telah melibatkan masyarakat
melalui Musyawarah Desa (Musdes) yang merupakan dasar penyusunan rencana
kerja BUMDes. Sebelum melakukan rencana program kerja, pemerintah desa dan
masyarakat Desa Were IIl menetapkan pengurus BUMDes menggunakan
Anggaran Rumah Tangga sebagai acuan pada tahap perencanaan pengelolaan
BUMDes Teda Wea. 2. Pada tahap pelaksanaan dalam Peraturan Pemerintah No
11 Tahun 2021 mengenai pemilihan pengurus BUMDes Teda Wea yang sudah
ditetapkan dalam Anggaran Dasar (AD) oleh Kepala Desa dan tata kerja pengurus
BUMDes yang berkewajiban untuk memberikan pelayanan, mengarahkan,
mengendalikan administrasi kepada anggota masyarakat pada Usaha yang ada di
BUMDes Teda Wea serta pengurus BUMDes memberikan pinjaman kepada
anggota masyarakat telah sesuai dengan ketentuan Anggaran Dasar (AD) yang
termuat dalam PP No 11 Tahun 2021. Namun Pada pasal 27 ayat (1) (h) belum
sesuai dengan Peraturan Pemerintah Nomor 11 Tahun 2021, dimana pengurus
BUMDes Teda Wea belum melaksanakan pembagian laba hasil usaha kepada
pemerintah desa yang telah ditetapkan pada Musyawarah Desa. 3. Dalam
Pertanggungjawaban keuangan BUMDes Teda Wea belum sesuai dengan
Peraturan Pemerintan Nomor 11 Tahun 2021, dimana pihak BUMDes Teda Wea
belum memberikan laporan keuangan tahunan, laporan semesteran & tahunan
hasil kegiatan BUMDes Teda Wea kepada pemerintah desa melalui musyawarah
desa serta tidak mempublikasikan informasi secara publik kepada masyarakat
setempat.

Kata Kunci : Evaluasi dan Pengelolaan Badan Usaha Milik Desa
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ABSTRACT

EVALUATION OF VILLAGE-OWNED ENTERPRISE MANAGEMENT
(BUMDES) IN WERE 111 VILLAGE, SOUTH GOLEWA DISTRICT,
NGADA REGENCY

KRISTINA ANU
E-Mail: kristinaanu@agmail.com

Based on the formulation of the problem above, the purpose of this study is to
evaluate the management of village-owned enterprises (BUMDes) in Were 11l
Village, South Golewa District, Ngada Regency. The type of research used in this
study is descriptive research. The location of this research was carried out at the
Teda Wea Village-Owned Enterprise (BUMDes) in Were 11l Village, South
Golewa District, Ngada Regency. The data collection techniques used in this
study are: Observation, Interviews, Documentation, and Literature Study

The results of the study show that: 1. In planning the establishment of
BUMDes Teda Wea Desa Were llI, it is in accordance with Government
Regulation Number 11 of 2021, where the village government has involved the
community through the Village Deliberation (Musdes) which is the basis for
preparing the BUMDes work plan. Before carrying out the work program plan,
the village government and the community of Were Il Village determine the
BUMDes management using the Household Budget as a reference at the planning
stage of BUMDes Teda Wea management. 2. At the implementation stage in
Government Regulation No. 11 of 2021 concerning the election of BUMDes Teda
Wea management which has been stipulated in the Articles of Association (AD)
by the Village Head and the work procedures of BUMDes management who are
obliged to provide services, direct, control administration to community members
in the Businesses in BUMDes Teda Wea and BUMDes management provides
loans to community members in accordance with the provisions of the Articles of
Association (AD) contained in PP No. 11 of 2021. However, Article 27 paragraph
(1) (h) is not in accordance with Government Regulation Number 11 of 2021,
where BUMDes Teda Wea management has not distributed business profits to the
village government which has been stipulated in the Village Deliberation. 3. In the
financial accountability of BUMDes Teda Wea, it is not in accordance with
Government Regulation Number 11 of 2021, where BUMDes Teda Wea has not
provided annual financial reports, semester and annual reports on BUMDes Teda
Wea activity results to the village government through village deliberations and
has not published information publicly to the local community.

Keywords: Evaluation and Management of Village-Owned Enterprises
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