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ABSTRAK 

 

Tujuan penelitian sistem pengembangan sumber daya manusia terhadap 

kinerja karyawan pada PT.Cheetham Garam Nggolonio Kabupaten Nagekeo 

.Untuk mengetahui hal tersebut, maka digunakan analisis regresi sederhana 

dengan Uji t, F dan Determinasi. Jumlah sampel dalam penelitian ini yaitu 

sebanyak 52 orang karyawan. Teknik pengumpulan data dengan cara menyebar 

kuesioner dan wawancara. Sedangkan untuk pengujian analisis data menggunakan 

uji validitas dan reliabilitas.  

Hasil dari penelitian ini menujukan bahwa sistem pengembangan sumber 

daya manusia yang digunakan oleh pihak PT.Cheetham Garam Nggolonio dengan 

strategi on the job training yang meliputi pelatihan rotasi pekerjaan, bimbingan 

dan magang, serta strategi off the job training yang terbagi menjadi dua metode 

yaitu metode simulasi yang meliputi pelatihan studi kasus, permainan peran dan 

pelatihan beranda serta metode presentasi informasi yang meliputi pelatihan 

seminar dan diklat. 

Adapun sistem pengembangan sumber daya manusia ini dilakukan untuk 

meningkatkan etos kerja karyawan PT.Cheetham Garam Nggolonio . 

Kepada pihak manajemen PT.Cheetham Garam Nggolonio disarankan untuk tetap 

mempertahankan dan meningkatkan strateginya di bidang pengembangan sumber 

daya manusia karena berdasarkan hasil analisis pada penelitian ini ternyata 

strategi yang dilakukan selama ini terbukti mampu meningkatkan etos kerja 

karyawannya. Pihak PT.Cheetham Garam Nggolonio juga diharapkan untuk dapat 

meminimalkan kekurangan yang ada pada pelatihan off the job dalam metode 

pelatihan beranda yang membutuhkan banyak dana.Saran, sebaiknya perlu ada 

peningkatan pada sumber daya manusia dengan cara menempatkan para karyawan 

dibidang yang sesuai dengan kemampuannya. Agar dapat meningkatkan kinerja 

para karyawan. 
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THE INFLUENCE OF HUMAN RESOURCE DEVELOPMENT SYSTEMS 

ON EMPLOYEE PERFORMANCE AT PT. SALT CHEETHAM IN 

NGGOLONIO DISTRICT NAGEKEO 

 

Bertinus Pesi 
Faculty of Economics and Business – University of Flores 

 

ABSTRACT 

 

The research objective of the human resource development system on 

employee performance at PT. Cheetham Garam Nggolonio, Nagekeo Regency. To 

find out, a simple regression analysis was used with the t, F and Determination 

Tests. The number of samples in this study was 52 employees. Data collection 

techniques were by distributing questionnaires and interviews. While for testing 

data analysis using validity and reliability tests. 

The results of this study indicate that the human resource development 

system used by PT. Cheetham Garam Nggolonio with an on the job training 

strategy that includes job rotation training, guidance and internships, and an off 

the job training strategy that is divided into two methods, namely the simulation 

method which includes case study training, role playing and homepage training 

and information presentation methods that include seminar training and training. 

The human resource development system is carried out to improve the work 

ethic of PT. Cheetham Garam Nggolonio employees. 

The management of PT. Cheetham Garam Nggolonio is advised to maintain 

and improve its strategy in the field of human resource development because 

based on the results of the analysis in this study, it turns out that the strategy 

carried out so far has proven to be able to improve the work ethic of its 

employees. PT. Cheetham Garam Nggolonio is also expected to be able to 

minimize the shortcomings in off-the-job training in the home training method 

which requires a lot of funds. Suggestions, there should be an increase in human 

resources by placing employees in fields that are in accordance with their abilities. 

In order to improve employee performance. 
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