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ABSTRAK 

 

Blasius Febrianus Bu'u Seda, 2024, Analisis Pengelolaan Logistik 

dalam Proyek Konstruksi berbasis Supply Chain Management untuk 

pembangunan Gedung UKS SMPS St. Agustinus Langa di Kecamatan 

Bajawa, Kabupaten Ngada, (dibimbing Bapak Yohanes Meo, ST., MT, 

dan Bapak Ir. Marselinus Y. Nisanson, ST., MT., IPM.) 

Penelitian ini mengangkat topik analisis pengelolaan logistik 

berbasis supply chain management dalam proyek pembangunan 

gedung UKS SMPS St. Agustinus Langa yang berlokasi di Kecamatan 

Bajawa, Kabupaten Ngada.  Harapannya, penerapan supply chain 

management dapat meningkatkan efisiensi dan efektivitas dalam 

pengelolaan logistik proyek konstruksi. Namun, terjadi kendala  

keterlambatan pengadaan material/bahan berupa kusen karna harus 

menggunakan kayu lokal kelas II dan kayu itu harus dipesan dari 

Kalimantan. Selain itu terdapat juga kendala lain berupa 

keterlambatan pengiriman material berupa pasir  karena jarak lokasi 

tambang menuju lokasi proyek yang jauh yaitu berjarak 9 km, serta 

kondisi jalan yang  cukup ramai  dan proyek terhenti selama 1 

bulan yaitu  bulan Juli 2023.  

Tujuan penelitian ini ialah mengidentifikasi proses pengelolaan 

logistik dan solusi yang diterapkan dalam mengatasi masalah 

keterlambatan material. 

Metode yang digunakan adalah deskriptif kuantitatif, dengan 

pengumpulan data melalui kuesioner yang diisi oleh 30 responden 

dan dianalisis menggunakan program SPSS versi 24. Hasil penelitian 

menunjukkan bahwa penerapan supply chain management memiliki 

pengaruh signifikan terhadap kelancaran proyek, dengan nilai 

R-square sebesar 99,3%, yang menunjukkan bahwa variabel yang 

diteliti berdampak positif dalam mengurangi hambatan logistik. 

Kesimpulannya, penerapan manajemen logistik berbasis supply 

chain management terbukti efektif dalam meningkatkan kelancaran 

proyek konstruksi. Temuan ini menunjukkan pentingnya strategi 

pengelolaan logistik yang terintegrasi dalam menghadapi tantangan 

ketidakpastian pasokan dan distribusi material di lapangan. 

 

Kata Kunci : Manajemen Logistik, Proyek Konstruksi, Supply Chain 

Management, Keterlambatan Material, Efisiensi 

Proyek. 
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ABSTRACT 

 
Blasius Febrianus Bu'u Seda, 2024, Analysis Of Logistics 
Management in a Supply Chain Management-based construction 
Project for the Construction of the UKS SMPS St. Agustinus Langa in 
Bajawa District, Ngada Regency, (guided by  Mr Yohanes Meo, ST., 
MT, and Mr Ir. Marselinus Y. Nisanson, ST., MT., IPM.) 

This research addresses the topic of logistics management 
analysis based on supply chain management in the construction 
project of the UKS SMPS St. Agustinus Langa building, located in 
Bajawa District, Ngada Regency. The goal is to enhance efficiency 
and effectiveness in managing project logistics through the 
application of supply chain management. However, in practice, there 
have been challenges with delays in material procurement, 
specifically window frames, which require Grade II local wood that 
must be ordered from Kalimantan. Additionally, there was a delay in 
the delivery of sand due to the long distance of 9 km between the 
quarry and the project site, along with busy road conditions. As a 
result, the project was halted for one month in July 2023. 

The purpose of this research is to identify the logistics 
management processes and the solutions implemented to address 
material delay issues. 

The research method used is descriptive quantitative, with data 
collected through questionnaires completed by respondents and 
analyzed using SPSS version 24. The results indicate that the 
application of supply chain management has a significant impact on 
project smoothness, with an R-square value of 99.3%, showing that 
the studied variables positively contribute to reducing logistical 
obstacles. 

In conclusion, the implementation of logistics management 
based on supply chain management has proven effective in 
improving the smoothness of construction projects. These findings 
highlight the importance of integrated logistics management 
strategies in addressing the challenges of supply and material 
distribution uncertainties in the field. 

 

Keywords: Logistics Management, Construction Project, Supply 

Chain Management, Material Delay, Project Efficiency. 
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