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ABSTRAK

Maksimus Rendo Riwu, 2024 Evaluasi Kinerja Pelayanan Operasional
Bongkar Muat Peti Kemas di Pelabuhan Ippi Ende (Dibimbing Oleh
Bapak Ir. Thomas Aquino A. S., ST.,MT dan Ibu Ir. Veronika M. Radja,
ST.,MT.,IPM).

Pelabuhan khusus peti Kemas Ippi berada di bawah otoritas PT.
Pelindo (Persero) sebagai pengelola yang menjalankan dan mengawasi
seluruh kegiatan bongkar muat barang di Pelabuhan Ippi Ende. Informasi
awal mengenai volume peti kemas yang terus meningkat seiring volume
kapal pengangkut kargo yang masuk dan keluar di Pelabuhan Ippi
menunjukkan baik permintaan maupun penawaran barang dari
masyarakat Kabupaten Ende dan sekitarnya semakin meningkat. Tren
meningkatnya volume peti kemas juga mengindikasikan dampak positif
keberadaan dan aktivitas pelayanan pelabuhan peti kemas bagi
perekonomian masyarakat Kabupaten Ende.

Adapun tujuan dari penelitian ini adalah untuk mengetahui kapasitas
dan kinerja pelayanan operasional bongkar muat peti kemas di Pelabuhan
Ippi Ende tahun 2023 serta memprediksi kapasitas dan kinerja pada tahun
2033. Metode pengumpulan data melalui survei arus kapal dan survey
bongkar muat peti kemas. Analisis data dilakukan untuk mengetahui
produktivitas dan melakukan proyeksi bongkar muat tahun 2033
berdasarkan standar pelayanan dalam Peraturan Direktur Jenderal
Perhubungan Laut.

Hasil penelitian menunjukkan arus kapal sebesar 55 call dengan
jumlah peti kemas 10.295 box. Nilai ET: BT sebesar 80,11% lebih besar
darinilai standar vyaitu 75%. Untuk pencapaian Kkinerja pelayanan
operasional peti kemas pada tahun 2023 diperoleh sebesar 8,75 B/C/H
dan 14,04 B/S/H, sedangkan waktu penanganan peti kemas di terminal
diketahui nilai receiving sebesar 2,23 menit dan delivery sebesar 4,68
menit. Sedangkan berdasarkan proyeksi pada tahun 2033 diperoleh
jumlah kunjungan 147 call dengan kuantitas peti kemas 28.117 box. Rasio
ET:BT diproyeksi menjadi 86,79%. Untuk indikator B/C/H dan B/S/H
diperoleh proyeksi sebesar 7,83 B/C/H dan 13,62 B/S/H sedangkan untuk
indikator receiving sebesar 2,31 menit dan delivery sebesar 5,23 menit.
Untuk proyeksi kinerja pelayanan utilisasi fasilitas dan peralatan, diperoleh
nilai BOR sebesar 20,69% dan nilai YOR sebesar 56,49% termasuk
kategori baik dimana nilai standar yang ditentukan untuk Pelabuhan lppi
yaitu sebesar 70%. Proyeksi kesiapan operasi peralatan pada tahun 2033
sebesar 53,47% jika dibandingkan dengan nilai standar sebesar 80%,
maka disimpulkan belum mencapai standar dan dikategorikan kurang
baik.

Kata Kunci: Pelabuhan, Peti Kemas, Bongkar Muat, Kinerja
Pelayanan



ABSTRAK

Maksimus Rendo Riwu, 2024. Evaluation Of The Performance Of
Container Loading And Unloading Operational Services At Ippi Port
Ende District. (Supervised by Mr Ir. Thomas Aquino A. S., ST.,MT And
Mis. Ir. Veronika M. Radja, ST.,MT.,IPM).

Ippi container port is under the authority of PT. Pelindo (Persero) as
the manager carries out and supervises all loading and unloading
activities. Preliminary information regarding the volume of containers
which continues to increase along with the volume of ships carrying cargo
entering and leaving Ippi Port shows that both demand and supply of
goods from the people of Ende Regency and its surroundings is
increasing. The trend of increasing container volume also indicates the
positive impact of the existence and activities of container port services on
the economy of the people of Ende Regency.

The aim of this research is to determine the capacity and
performance of container loading and unloading operational services at
Ippi Port in 2023 and to predict the capacity and performance in 2033.
Data collection methods are through ship flow surveys and container
loading and unloading productivity surveys. Data analysis was carried out
to determine loading and unloading productivity and to predict service
performance in 2033 based on the standards of the Director General of
Sea Transportation Regulations.

The research results showed that the ship flow was 55 calls with a
total of 10,295 boxes of containers. The ET:BT value is 80.11% greater
than the standard value, namely 75%. The achievement of container
operational service performance in 2023 is 8.75 B/C/H and 14.04 B/S/H,
while the container handling time at the terminal is known to be 2.23
minutes for receiving and 4.68 minutes for delivery. Meanwhile, based on
projections in 2033, the number of visits was 147 calls with a container
quantity of 28,117 boxes. The ET:BT ratio is projected to be 86.79%. For
the B/C/H and B/S/H indicators, projections were obtained at 7.83 B/C/H
and 13.62 B/S/H, while for the receiving indicator it was 2.31 minutes and
delivery was 5.23 minutes. For the projection of facility and equipment
utilization service performance, a BOR value of 20.69% was obtained and
a YOR value of 56.49% was included in the good category, where the
standard value determined for Ippi Port was 70%. The projected
equipment operational readiness in 2033 is 53.47% when compared with
the standard value of 80%, so it is concluded that it has not reached the
standard and is categorized as poor.

Keywords: Port, Container, Loading and Unloading, Service
Performance
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