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ABSTRAK

Anjelina Wea, 2025. Pengaruh Gaya Kepemimpinan, Pengawasan Dan
Disiplin Kerja Terhadap Kinerja Pegawai Pada Dinas Perhubungan
Kabupaten Ende. Skripsi. Program Studi Manajemen, Fakultas Ekonomi
dan Bisnis. Universitas Flores

Pembimbing I Lambertus Langga, SE.,M.Sc.

Pembimbing Il Maria Endang Jamu, SE.,MM

Tujuan penelitian ini : (1) Untuk mengetahui apakah ada pengaruh positif
dan signifikan antara gaya kepemimpinan,terhadap kinerja pegawai pada dinas
perhubungan kabupaten Ende. (2) Untuk mengetahui apakah ada pengaruh antara
pengawasan terhadap kinerja pegawai kabuapaten Ende. (3) Untuk mengetahui
apakah ada pengaruh antara disiplin kerja terhadap kinerja pegawai kabuapaten
Ende. Penelitian ini menggunakan pendekatan kuantitatif. Sampel dalam
penelitian ini adalah seluruh pelanggan yang menggunakan jasa Imagin Fashion
yang berjumlah 96 orang. Teknik analisis data yang digunakan adalah analisis
regresi linear berganda.

Hasil penelitian ini menunjukkan bahwa (1) Hasil statistik uji regresi
variabel Gaya Kepemimpinan, terhadap kinerja Pegawai Dinas Perhubungan
Kabupaten Ende, nilai t-piuung sebesar 3,938. Artinya t-pitung > t-tabel 1,675 dan nilai
signifikan 0,000 < 0,05 maka dapat di simpulkan bahwa hipotesis diterima dan
terbukti. Terdapat pengaruh Gaya Kepemimpinan (X1) terhadap kinerja Pegawai
Dinas Perhubungan Kabupaten Ende (Y). (2) Hasil statistik uji regresi variabel
Pengawasan terhadap kinerja Pegawai Dinas Perhubungan Kabupaten Ende, nilai
thing Sebesar 5,031. Artinya thiwung > tabel 1,675 dan nilai signifikan 0,000 < 0,05
maka dapat di simpulkan bahwa hipotesis diterima dan terbukti. Terdapat
pengaruh Pengawasan (X2) terhadap kinerja Pegawai Dinas Perhubungan
Kabupaten Ende (Y). (3) Hasil statistik uji regresi variabel disiplin kerja terhadap
kinerja Pegawai Dinas Perhubungan Kabupaten Ende, nilai tpiung sebesar 3,604.
Artinya thiung > tabel 1,675 dan nilai signifikan 0,000 < 0,05 maka dapat di
simpulkan bahwa hipotesis diterima dan terbukti. Terdapat pengaruh disiplin kerja
(X3) terhadap kinerja Pegawai Dinas Perhubungan Kabupaten Ende (Y).

Kata Kunci : Gaya Kepemimpinan, Pengawasan, Disiplin Kerja, Kinerja
Pegawai , Dinas Perhubungan



ABSTRACT

Anjelina Wea, 2025. The Influence of Leadership Style, Supervision and
Work Discipline on Employee Performance at the Ende Regency
Transportation Agency. Thesis. Management Study Program, Faculty of
Economics and Business. Flores University

Supervisor | Lambertus Langga, SE.,M.Sc.

Supervisor 11 Maria Endang Jamu, SE.,MM

The purpose of this study: (1) To determine whether there is a positive and
significant influence between leadership style on employee performance at the
Ende Regency Transportation Agency. (2) To determine whether there is an
influence between supervision on the performance of Ende Regency employees.
(3) To determine whether there is an influence between work discipline on the
performance of Ende Regency employees. This study uses a quantitative
approach. The sample in this study were all customers who used Imagin Fashion
services, totaling 96 people. The data analysis technique used was multiple linear
regression analysis.

The results of this study indicate that (1) The statistical results of the
regression test of the Leadership Style variable, on the performance of Ende
Regency Transportation Service Employees, the t-count value is 3.938. This
means that t-count> t-table 1.675 and a significant value of 0.000 <0.05, so it can
be concluded that the hypothesis is accepted and proven. There is an influence of
Leadership Style (X1) on the performance of Ende Regency Transportation
Service Employees (). (2) The statistical results of the regression test of the
Supervision variable on the performance of Ende Regency Transportation Service
Employees, the t-count value is 5.031. This means that t-count> t-table 1.675 and
a significant value of 0.000 <0.05, so it can be concluded that the hypothesis is
accepted and proven. There is an influence of Supervision (X2) on the
performance of Ende Regency Transportation Service Employees (Y). (3) The
statistical results of the regression test of the work discipline variable on the
performance of Ende Regency Transportation Service Employees, the t-count
value is 3.604. This means that tcount > ttable 1.675 and a significant value of
0.000 < 0.05, it can be concluded that the hypothesis is accepted and proven.
There is an influence of work discipline (X3) on the performance of Ende
Regency Transportation Service Employees ().

Keywords: Leadership Style, Supervision, Work Discipline, Employee
Performance, Department of Transportation
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