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                                                ABSTRAK 

Maria Florentina Wula, 2024, Analisis Kelayakan Proyek Konstruksi 
Gedung Aula Kampus STPM St. Ursula Ende Kabupaten Ende Tahun 
2024 (Dibimbing Oleh Bapak Yohanes Meo dan Ibu Veronika Miana 
Radja). 

 

Peningkatan infrastruktur fisik, terutama pembangunan gedung aula, 

menarik minat banyak investor dan pengembang. Evaluasi kelayakan 

proyek dari aspek pasar, teknis, finansial, dan kebutuhan sangat penting. 

Penelitian ini menganalisis kelayakan proyek pembangunan gedung aula 

kampus STPM St. Ursula Ende oleh CV. Cakar Bangun Mandiri, dengan 

kontrak 120 hari dan anggaran Rp 8.000.000.000. Metode penelitian 

kuantitatif dengan statistik deskriptif digunakan. Data dikumpulkan melalui 

kuesioner dari 20 responden—konsultan pengawas, kontraktor, dan 

pekerja—dan dianalisis dengan SPSS versi 24.0. Analisis dominasi 

menunjukkan variabel anggaran proyek memiliki koefisien beta terbesar, 

yaitu 0,944, dan mempengaruhi kelayakan proyek paling besar. 

Kesimpulannya, faktor anggaran proyek adalah yang paling signifikan, 

dengan kontribusi 94,4%. Responden merasa sangat puas, menunjukkan 

proyek gedung aula layak dilanjutkan. Penelitian ini memberikan panduan 

penting bagi pengembang dan investor dalam mengevaluasi proyek 

konstruksi. 

 

Kаtа Kunci : Studi Kelayakan, Analisis Manfaat Anggaran Proyek Dan 
Sumber Pendanaan  
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                                                 ABSTRACT 
 

Maria Florentina Wula, 2024, Feasibility Analysis of STPM St. Ursula 
Ende Campus Hall Building Construction Project, Ende Regency in 
2024 (Supervised by Mr. Yohanes Meo and Mrs. Veronika Miana 
Radja).  

 

The improvement of physical infrastructure, especially the 

construction of the hall building, attracts the interest of many investors and 

developers. Evaluation of project feasibility from market, technical, 

financial, and needs aspects is very important. This study analyzes the 

feasibility of the STPM St. Ursula Ende campus hall building construction 

project by CV. Cakar Bangun Mandiri, with a 120-day contract and a 

budget of Rp 8,000,000,000. Quantitative research methods with 

descriptive statistics were used. Data were collected through 

questionnaires from 20 respondents—supervising consultants, 

contractors, and workers—and analyzed using SPSS version 24.0. 

Dominance analysis shows that the project budget variable has the largest 

beta coefficient, which is 0.944, and affects the feasibility of the project the 

most. In conclusion, the project budget factor is the most significant, with a 

contribution of 94.4%. Respondents are very satisfied, indicating that the 

hall building project is feasible to continue. This study provides important 

guidance for developers and investors in evaluating construction projects. 

 

 

 

Keywords: Feasibility Study, Project Budget Benefit Analysis and 
Funding Sources 
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