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ABSTRAK 

 

Penelitian ini bertujuan untuk mengevaluasi penerapan Sistem Keuangan Desa 

(SISKEUDES) serta mengidentifikasi kendala-kendala yang dihadapi dalam 

pelaksanaannya di Desa Bhera, Kecamatan Mego, Kabupaten Sikka. Metode yang 

digunakan adalah deskriptif dengan pendekatan kualitatif. Jenis data yang digunakan 

meliputi data primer dan sekunder, yang diperoleh melalui wawancara, observasi, 

dokumentasi, dan studi pustaka. Penelitian ini mengacu pada Permendagri Nomor 20 

Tahun 2018 tentang Pengelolaan Keuangan Desa sebagai dasar regulasi. Hasil penelitian 

menunjukkan bahwa penerapan SISKEUDES di Desa Bhera telah berjalan sesuai dengan 

ketentuan, mencakup seluruh tahapan mulai dari perencanaan, penganggaran, 

pelaksanaan, penatausahaan, pelaporan, hingga pertanggungjawaban, secara sistematis 

dan prosedural. Pemanfaatan sistem ini turut mendorong peningkatan transparansi, 

akuntabilitas, dan efisiensi pengelolaan keuangan, terutama dalam penyusunan dokumen 

yang rapi dan sesuai format regulasi, serta mempermudah koordinasi dengan pihak 

kecamatan dan masyarakat. Namun demikian, pelaksanaan SISKEUDES masih 

menghadapi hambatan berupa keterbatasan sumber daya manusia, kurangnya pelatihan 

teknis, perangkat kerja yang belum memadai, serta gangguan jaringan internet yang 

mengakibatkan keterlambatan pencatatan dan pelaporan. Simpulannya, meskipun 

SISKEUDES telah memberikan dampak positif dalam pengelolaan keuangan desa, 

optimalisasi penerapannya masih diperlukan melalui peningkatan kapasitas aparatur desa 

dan dukungan teknis yang berkelanjutan. 

 

Kata Kunci: Siskeudes, Keuangan Desa, Evaluasi, Transparansi, dan Permendagri 20 

Tahun 2018.  
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ABSTRACT 

 

This study aims to evaluate the implementation of the Village Financial System 

(SISKEUDES) and identify the challenges faced in its execution in Bhera Village, Mego 

District, Sikka Regency. The method used is descriptive with a qualitative approach. The 

data types include primary and secondary data, obtained through interviews, 

observations, documentation, and literature studies. This research refers to the Minister 

of Home Affairs Regulation No. 20 of 2018 concerning Village Financial Management as 

the regulatory basis. The results show that the implementation of SISKEUDES in Bhera 

Village has been carried out in accordance with the provisions, covering all stages from 

planning, budgeting, implementation, administration, reporting, to accountability, 

systematically and procedurally. The utilization of this system has also contributed to 

increased transparency, accountability, and efficiency in financial management, 

particularly in the preparation of neat and regulation-compliant documents, as well as 

facilitating coordination with district authorities and the community. However, the 

implementation of SISKEUDES still faces obstacles such as limited human resources, 

lack of technical training, inadequate working equipment, and internet connectivity issues 

that lead to delays in recording and reporting. In conclusion, although SISKEUDES has 

had a positive impact on village financial management, its optimal implementation still 

requires the enhancement of village apparatus capacity and ongoing technical support. 

Keywords: Siskeudes, Village Finance, Evaluation, Transparency, and Minister of 

Home Affairs Regulation No. 20 of 2018. 
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