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ABSTRAK
ANALISIS SISTEM PENGENDALIAN INTERNAL PERSEDIAAN
BARANG DAGANG PADA PERUM BULOG ENDE

MARIA MAKRINA NIKU
2021440569

Email : marinaniku80@gmail.com

Progrm Studi Akuntansi, Fakultas Ekonomi dan Bisnis,
Universitas Flores, Ende, 2025

Penelitian ini bertujuan untuk menganalisis sistem pengendalian internal
persediaan barang dagang pada Perusahaan Umum (Perum) BULOG Cabang Ende.
Persediaan beras merupakan komponen vital dalam menjaga ketahanan pangan
nasional, sehingga diperlukan sistem pengendalian internal yang efektif untuk
memastikan akurasi data, efisiensi biaya, dan keamanan aset. Penelitian ini
menggunakan metode deskriptif kualitatif dengan pendekatan studi kasus. Data
diperoleh melalui wawancara, observasi, studi dokumentasi, dan studi pustaka.
Analisis dilakukan dengan menggunakan metode Economic Order Quantity (EOQ),
Safety Stock (SS), Minimum—Maximum Inventory (MI-MAX), dan Reorder Point
(ROP) untuk menilai efisiensi pengelolaan persediaan.

Hasil penelitian menunjukkan bahwa sistem pengendalian internal pada
Perum BULOG Ende telah berjalan cukup baik namun belum optimal. Ditemukan
fluktuasi signifikan antara jumlah persediaan dan kebutuhan yang menyebabkan
kelebihan dan kekurangan stok pada beberapa periode. Hal ini menunjukkan
perlunya penerapan metode pengendalian yang lebih terukur dan pemanfaatan
sistem informasi yang terintegrasi untuk meminimalkan risiko salah catat,
keterlambatan distribusi, serta pemborosan biaya penyimpanan. Penerapan sistem
pengendalian internal yang lebih ketat dan modern diharapkan dapat meningkatkan
efisiensi operasional serta mendukung kinerja BULOG dalam menjaga stabilitas
harga dan pasokan pangan.

Kata kunci: Pengendalian internal, EOQ, Safety Stock, BULOG Ende.
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ABSTRACT
ANALYSIS OF THE INTERNAL CONTROL SYSTEM FOR
MERCHANDISE INVENTORY AT PERUM BULOG ENDE

MARIA MAKRINA NIKU
2021440569

Email: marinaniku80@gmail.com

Accounting Study Program, Faculty of Economics and Business,
University of Flores, Ende, 2025

This study aims to analyze the internal control system for merchandise
inventory at the Ende Branch of the Public Company (Perum) BULOG. Rice
inventory is a vital component in maintaining national food security, therefore, an
effective internal control system is required to ensure data accuracy, cost efficiency,
and asset security. This study used a qualitative descriptive method with a case
study approach. Data were obtained through interviews, observations,
documentation studies, and literature reviews. The analysis was conducted using
the Economic Order Quantity (EOQ), Safety Stock (SS), Minimum—Maximum
Inventory (MI-MAX), and Reorder Point (ROP) methods to assess inventory
management efficiency.

The research results indicate that the internal control system at Perum
BULOG Ende has been operating fairly well, but not optimally. Significant
fluctuations between inventory and demand have been found, leading to
overstocking and understocking in some periods. This indicates the need for more
measurable control methods and the use of an integrated information system to
minimize the risk of misreporting, distribution delays, and wasteful storage costs.
The implementation of a more stringent and modern internal control system is
expected to improve operational efficiency and support BULOG's performance in
maintaining price stability and food supply.

Keywords: Internal control, EOQ, Safety Stock, BULOG Ende.
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