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ABSTRAK

Sistem penggajian merupakan bagian penting dalam manajemen sumber daya
manusia karena berkaitan langsung dengan kompensasi karyawan serta efisiensi
operasional perusahaan. Penelitian ini bertujuan untuk mengevaluasi sistem
penggajian yang diterapkan di CV. Dharma Sumber Tirta, dengan meninjau
keefektifan prosedur, ketepatan perhitungan, serta pengendalian internal yang
diterapkan dalam proses pembayaran gaji.

Metode penelitian yang digunakan adalah deskriptif kualitatif, dengan teknik
pengumpulan data melalui wawancara, observasi langsung, dan dokumentasi
terhadap proses penggajian di perusahaan. Evaluasi dilakukan berdasarkan teori
akuntansi penggajian serta kerangka pengendalian internal (COSO framework).

Hasil penelitian menunjukkan bahwa sistem penggajian di CV. Dharma
Sumber Tirta telah berjalan secara rutin dan gaji dibayarkan tepat waktu. Namun,
ditemukan beberapa kelemahan, antara lain: pencatatan absensi dan perhitungan
gaji masih dilakukan secara manual, belum adanya SOP tertulis, serta rendahnya
transparansi dalam pemberian slip gaji. Selain itu, struktur pengendalian internal
belum memisahkan fungsi secara optimal antara pencatat, penghitung, dan
pemberi otorisasi.

Kata Kunci: Sistem Penggajian, Evaluasi, CV Dharma Sumber Tirta.
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ABSTRACT

The payroll system is a crucial part of human resource management because
it directly relates to employee compensation and the company's operational
efficiency. This study aims to evaluate the payroll system implemented at CV.
Dharma Sumber Tirta by reviewing the effectiveness of procedures, calculation
accuracy, and internal controls implemented in the payroll payment process.

The research method used was descriptive qualitative, with data collection
techniques including interviews, direct observation, and documentation of the
company's payroll process. The evaluation was conducted based on payroll
accounting theory and the internal control framework (COSO framework).

The research results show that the payroll system at CV. Dharma Sumber
Tirta has been running routinely and salaries are paid on time. However, several
weaknesses were identified, including: manual attendance recording and salary
calculations, the absence of written SOPs, and low transparency in the distribution
of pay slips. Furthermore, the internal control structure does not optimally
separate the functions of recorders, counters, and authorizers.

Keywords: Payroll System, Evaluation, CV Dharma Sumber Tirta.
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