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ABSTRAK 

Firmus Rada Dosa,  NIM: 2019430973, Efektivitas Pengelolaan Alokasi Dana 

Desa Terhadap Pembangunan Fisik Di Desa Kurulimbu  Kecamatan Ndona 

Timur Kabupaten Ende  Skripsi, Program Studi Ekonomi Pembangunan, 

Fakultas Ekonomi Dan Bisnis, Universitas Flores. 

 

Pembimbing I : Yohanes Paulus Luciany, SE.,M. Si 

Pembimbing II : Yustina Paulina Penu, SE.,M. Par 

 

E-mail. : firmusradadosa28@gmail.com  

 

Penelitian ini bertujuan untuk menganalisis efektivitas pengelolaan Alokasi 

Dana Desa (ADD) terhadap pembangunan fisik di Desa Kurulimbu, Kecamatan 

Ndona Timur, Kabupaten Ende. Fokus utama penelitian adalah mengevaluasi 

kesesuaian perencanaan, pelaksanaan, dan pengawasan penggunaan dana desa 

dalam mewujudkan pembangunan infrastruktur desa.  

Penelitian menggunakan pendekatan kuantitatif dengan menghitung rasio 

efektivitas berdasarkan realisasi anggaran dibandingkan target pembangunan fisik 

tahun 2019–2023. Data diperoleh dari dokumen resmi desa, Rencana Kerja 

Pemerintah Desa (RKPDesa), dan laporan pertanggungjawaban keuangan.  

Hasil analisis menunjukkan bahwa: (1) Tahap perencanaan pengelolaan ADD 

telah berjalan efektif dengan pencapaian 100%, namun tahap pengawasan 

tergolong tidak efektif (<100%); (2) Realisasi pembangunan fisik tidak selalu 

sesuai rencana, misalnya pada 2019 hanya 5 dari 7 kegiatan terealisasi; (3) Terjadi 

tren penurunan anggaran pembangunan fisik sejak 2020 (Rp198,9 juta) menjadi 

Rp110,9 juta pada 2023; (4) Kendala utama meliputi keterbatasan sumber daya 

manusia, transparansi yang rendah, dan partisipasi masyarakat minim. Penelitian 

merekomendasikan peningkatan kapasitas aparat desa, penguatan mekanisme 

pengawasan partisipatif, dan optimalisasi perencanaan berbasis kebutuhan 

masyarakat untuk meningkatkan efektivitas ADD dalam pembangunan fisik desa. 
 

Kata Kunci : Efektivitas Alokasi Dana Desa Pembangunan Fisik 
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ABSTRACT 

Firmus Rada Dosa,  NIM: 2019430973Effectiveness Of Village Fund 

Allocation Management On Physical Development In Kurulimbu Village, 

Thesis, Development Economics Study Program, Faculty of Economics and 

Business, University of Flores.  

  

Supervisor I: Yohanes Paulus Luciany, SE.,M. Si 

Supervisor II: Yustina Paulina Penu, SE.,M. Par 

 

E-mail. : firmusradadosa28@gmail.com  

 

This study aims to analyze the effectiveness of Village Fund Allocation 

(ADD) management on physical development in Kurulimbu Village, Ndona 

Timur District, Ende Regency. The main focus of the study is to evaluate the 

suitability of planning, implementation, and supervision of village fund use in 

realizing village infrastructure development.  

The study used a quantitative approach by calculating an effectiveness ratio 

based on budget realization compared to the 2019–2023 physical development 

target. Data were obtained from official village documents, the Village 

Government Work Plan (RKPDesa), and financial accountability reports.  

The analysis results indicate that: (1) The planning stage of ADD 

management has been effective with 100% achievement, but the monitoring stage 

is classified as ineffective (<100%); (2) Physical development realization does not 

always go according to plan; for example, in 2019, only 5 of 7 activities were 

realized; (3) There has been a downward trend in the physical development 

budget since 2020 (Rp. 198.9 million) to Rp. 110.9 million in 2023; (4) The main 

obstacles include limited human resources, low transparency, and minimal 

community participation. The study recommends increasing the capacity of 

village officials, strengthening participatory monitoring mechanisms, and 

optimizing community-based planning to increase the effectiveness of Village 

Allocation Funds (ADD) in village physical development. 
 

Keywords: Effectiveness, Village Fund Allocation, And Physical 

Development 
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