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ABSTRAK 

Fortunatus Meo, 2021410476, “Analisis Kinerja Pegawai Badan Usaha Milik 

Desa (BUMDes) dalam Pengelolaan Usaha Ekonomi Lokal (Studi Kasus 

BUMDes Desa Batajawa Kabupaten Ngada)”. Program Studi Manajemen, 

Fakultas Ekonomi dan Bisnis, Universitas Flores. 

Pembimbing 1: Dr. Hyronimus Se, SE.,MM 

Pembimbing 2: Maria Helena Carolinda Dua Mea.S.S.,MM 

Email: fornatusmeo@gmail.com 

 

Penelitian ini bertujuan untuk menganalisis kinerja pegawai Badan Usaha 

Milik Desa (BUMDes) Sama Mora dalam mengelola usaha ekonomi lokal di Desa 

Batajawa, Kecamatan Jerebuu, Kabupaten Ngada. Permasalahan utama yang 

diangkat adalah belum optimalnya kinerja pegawai meskipun secara keuangan 

lembaga menunjukkan efisiensi operasional yang baik. Metode penelitian yang 

digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui 

wawancara, observasi, dokumentasi, dan analisis dokumen keuangan. Hasil 

penelitian menunjukkan bahwa terdapat ketimpangan kinerja antarunit usaha, di 

mana Unit Pemasaran Bersama dan Unit Jasa menunjukkan kinerja relatif baik, 

sementara Unit Air Bersih dan Unit Perkreditan masih mengalami kendala teknis 

dan administratif. Efisiensi keuangan BUMDes mencapai 51,85%, namun belum 

ditunjang oleh sistem manajerial yang profesional dan terdokumentasi. Faktor 

internal seperti motivasi kerja rendah, kompetensi pegawai terbatas, dan gaya 

kepemimpinan yang tidak partisipatif menjadi penghambat utama. Selain itu, 

struktur organisasi belum difungsikan secara optimal, dan inovasi layanan masih 

minim. 

Kesimpulan dari penelitian ini adalah bahwa kinerja pegawai BUMDes Sama 

Mora belum sepenuhnya efektif dalam mendukung pengelolaan usaha ekonomi 

lokal secara berkelanjutan. Oleh karena itu, diperlukan penguatan kelembagaan, 

peningkatan kapasitas SDM, serta penerapan manajemen partisipatif berbasis 

inovasi. 

 

 

Kata Kunci:  Kinerja Pegawai, BUMDes, Usaha Ekonomi Lokal, Desa 

Batajawa, Manajemen Partisipatif 
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ABSTRACT 

Fortunatus Meo, 2021410476, “Analysis of the Performance of Village-

Owned Enterprise (BUMDes) Employees in the Management of Local 

Economic Enterprises (Case Study: BUMDes of Batajawa Village, Ngada 

Regency)” Study Program of Management, Faculty of Economics and 

Business, Universitas Flores 

Supervisor I: Dr. Hyronimus Se, SE.,MM 

Supervisor II: Maria Helena Carolinda Dua Mea.S.S.,MM 

Email: fornatusmeo@gmail.com 

 

 

This research aims to analyze the performance of the employees of the 

Village-Owned Enterprise (BUMDes) Sama Mora in managing local economic 

enterprises in Batajawa Village, Jerebuu Subdistrict, Ngada Regency. The main 

problem addressed is the suboptimal employee performance despite the 

institution’s relatively good financial efficiency. This study employed a descriptive 

qualitative method with data collected through interviews, observation, 

documentation, and financial document analysis. The findings indicate a 

performance gap among business units. The Joint Marketing Unit and Service 

Unit performed relatively well, while the Clean Water Unit and Credit Unit faced 

technical and administrative challenges. BUMDes achieved financial efficiency of 

51.85%, yet this was not supported by a professional and well-documented 

managerial system. Internal factors such as low work motivation, limited 

employee competence, and non-participatory leadership styles were identified as 

major constraints. Furthermore, the organizational structure was not fully 

functional, and service innovation remained limited. 

The study concludes that the performance of BUMDes Sama Mora employees 

has not been fully effective in supporting the sustainable management of local 

economic enterprises. Therefore, institutional strengthening, human resource 

capacity development, and the implementation of participatory and innovation-

based management are urgently needed. 

 

 

Keywords:  Employee Performance, Village-Owned Enterprise, Local Economic 

Enterprise, Batajawa Village, Participatory Management 
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