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ABSTRAK

Analiani.A.M.Monis.  Pengaruh  Pemberian  Reward Dan  Punishment
Terhadap Motivasi Kerja Karyawan Pada Koperasi Kredit (Kopdit) Obor
Mas  Kabupaten Ende.  Skripsi  2025.  Program Studi  Manajemen Fakultas
Ekonomi Dan Bisnis Universitas Flores.Pembimbing 1 Maria Helena C. Dua
Mea,SS.,MM Pembimbing 2 Santy Permata Sari,S.AB.,MM

Penelitian ini  dilatarbelakangi oleh pentingnya motivasi  kerja karyawan
dalam meningkatkan kinerja organisasi, khususnya pada Koperasi Kredit (Kopdit)
Obor  Mas  Kabupaten  Ende.  Motivasi  kerja  karyawan  dapat  dipengaruhi  oleh
berbagai  faktor,  salah  satunya  melalui  pemberian  reward (penghargaan)  dan
punishment (sanksi).  Penelitian  ini  bertujuan  untuk  mengetahui:  (1)  pengaruh
pemberian reward terhadap motivasi kerja karyawan, (2) pengaruh  punishment
terhadap  motivasi  kerja  karyawan,  serta  (3)  pengaruh  reward  dan  punishment
secara simultan terhadap motivasi kerja karyawan pada Koperasi Kredit (Kopdit)
Obor Mas Kabupaten Ende.  Jenis  penelitian yang digunakan adalah penelitian
kuantitatif  dengan  pendekatan  asosiatif.  Populasi  penelitian  adalah  seluruh
karyawan Kopdit Obor Mas yang berjumlah 31 orang, sekaligus menjadi sampel
penelitian dengan teknik sampling jenuh.  Data dikumpulkan melalui  kuesioner
menggunakan skala Likert, observasi, wawancara, dan dokumentasi. Analisis data
dilakukan  dengan  uji  validitas,  reliabilitas,  uji  asumsi  klasik,  regresi  linier
berganda, uji t, uji F, dan koefisien determinasi dengan bantuan program SPSS
versi  25.  Hasil  penelitian  menunjukkan  bahwa:  (1)  pemberian  reward
berpengaruh  positif  dan  signifikan  terhadap  motivasi  kerja  karyawan,  (2)
punishment berpengaruh positif dan signifikan terhadap motivasi kerja karyawan,
dan  (3)  reward serta  punishment secara  simultan  berpengaruh  positif  dan
signifikan  terhadap  motivasi  kerja  karyawan.  Besarnya  kontribusi  pengaruh
reward  dan  punishment  terhadap  motivasi  kerja  karyawan  adalah  72,8%,
sedangkan  sisanya  27,2%  dipengaruhi  oleh  faktor  lain  di  luar  penelitian  ini.
Dengan demikian, semakin tepat penerapan reward dan punishment oleh Kopdit
Obor  Mas,  semakin  tinggi  pula  motivasi  kerja  karyawan dalam melaksanakan
tugas dan tanggung jawabnya.

Kata Kunci: Reward, Punishment, Motivasi Kerja, Karyawan.
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ABSTRACT

Analiani.A.M Monis. 2021410258. The Influence of Perception of Experience
and  Knowledge  of  Business  Actors  on  management  Information  on  the
Success  of  MSMEs in  Ende Tengah District,  Ende Regency.  Thesis  2025.
management Study Program, Faculty of Economics and Business, University
of  Flores  Supervisor  1  Maria  Helena  .C  Dua  Mea,SS.,MM  Supervisor  2
Santy Permata Sari,S.AB.,MM

This  research  was  motivated  by  the  importance  of  employee  work
motivation  in  improving organizational  performance,  particularly  at  the  Credit
Union  (Kopdit)  Obor  Mas,  Ende  Regency.  Employee  motivation  can  be
influenced  by  several  factors,  including  the  implementation  of  reward
(appreciation)  and  punishment (sanction).  The  objectives  of  this  study  are  to
determine: (1) the effect of reward on employee work motivation, (2) the effect of
punishment  on employee  work  motivation,  and  (3)  the  simultaneous  effect  of
reward and  punishment  on  employee  work  motivation  at  Koperasi  Kredit
(Kopdit) Obor Mas. This study employed a quantitative research design with an
associative approach. The population consisted of all 31 employees of Koperasi
Kredit (Kopdit) Obor Mas, who were also used as the sample through saturated
sampling.  Data  were  collected  through  questionnaires  using  a  Likert  scale,
observation, interviews, and documentation. The data analysis included validity
and reliability tests, classical assumption tests, multiple linear regression, t-test, F-
test, and the coefficient of determination, assisted by SPSS version 25.

The results indicate that: (1) reward has a positive and significant effect on
employee work motivation, (2) punishment has a positive and significant effect on
employee work motivation, and (3) reward and punishment simultaneously have a
positive and significant influence on employee work motivation. The contribution
of  reward  and punishment to  work  motivation  is  72.8%,  while  the  remaining
27.2% is  influenced  by  other  factors  outside  this  study.  Therefore,  the  more
appropriately  reward and  punishment are  applied by Koperasi  Kredit  (Kopdit)
Obor Mas, the higher the employees’ work motivation in carrying out their duties
and responsibilities.

Keywords: Reward, Punishment, Work Motivation, Employees
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