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ABSTRAK

Maria Glufenia Fono. 2020410475, Pengaruh Proses Rekrutmen Dan Seleksi
Terhadap Kinerja Karyawan Pada Koperasi Sangosay Cabang Bajawa,
Program Studi Manajemen, Fakultas Ekonomi dan Bisnis, Universitas
Flores. Pembimbing I: Lambertus Langga, SE., M. Sc¢, Pembimbing II:
Maria Endang Jamu, SE., MM

Penelitian ini bertujuan untuk mengetahui pengaruh proses rekrutmen dan seleksi
terhadap kinerja karyawan pada Koperasi Sangosay Cabang Bajawa Kabupaten Ngada,
baik secara parsial maupun simultan. Jenis penelitian yang digunakan adalah kuantitatif
asosiatif dengan populasi sebanyak 80 orang dan sampel 30 responden. Teknik
pengumpulan data menggunakan kuesioner yang disebarkan kepada responden. Analisis
data dilakukan dengan menggunakan regresi linier berganda, uji t, dan uji F.

Hasil penelitian menunjukkan bahwa: (1) proses rekrutmen berpengaruh signifikan
terhadap kinerja karyawan, dengan nilai thitung 2,963 > tunel 1,697 dan signifikansi 0,001 <
0,05; (2) proses seleksi berpengaruh signifikan terhadap kinerja karyawan, dengan nilai
thitung 1,835 > twper 1,697 dan signifikansi 0,001 < 0,05; (3) secara simultan, proses
rekrutmen dan seleksi berpengaruh signifikan terhadap kinerja karyawan dengan nilai
Fhiwng sebesar 5,83 > Fupa 3,09 dan signifikansi 0,000 < 0,05. Dengan demikian,
disarankan agar pihak koperasi terus memperkuat sistem rekrutmen dan seleksi agar
memperoleh SDM yang berkualitas dan sesuai dengan budaya kerja organisasi.

Oleh karena itu, direkomendasikan agar Koperasi Sangosay Cabang Bajawa
memperkuat mekanisme perekrutan dan seleksi yang lebih sistematis, objektif, dan
berbasis kompetensi, guna memastikan kecocokan antara karakteristik pelamar dengan
tuntutan pekerjaan serta budaya kerja organisasi. Dengan sistem yang lebih terarah dan
profesional, kinerja karyawan diharapkan meningkat secara berkelanjutan.

Kata Kunci: Rekrutmen, Seleksi, Kinerja Karyawan



ABSTRACT

Maria Glufenia Fono. 2020410475. The Influence of Recruitment and
Selection Processes on Employee Performance at Sangosay Cooperative Branch
Bajawa. Management Study Program, Faculty of Economics and Business,
University of Flores. Advisor I: Lambertus Langga, SE., M.Sc., Advisor II:
Maria Endang Jamu, SE., MM.

This study aims to determine the influence of recruitment and selection processes
on employee performance at the Sangosay Cooperative Branch Bajawa, Ngada Regency,
both partially and simultaneously. The research adopts an associative quantitative
approach with a population of 80 employees and a sample of 30 respondents. Data
collection was carried out using questionnaires distributed to the selected respondents.
The data analysis employed multiple linear regression, t-test, and F-test.

The research findings indicate that: (1) the recruitment process has a significant
effect on employee performance, as shown by a t-vaue of 2.963 > t-apie of 1.697 and a
significance level of 0.001 < 0.05; (2) the selection process also has a significant effect
on employee performance, with a t-vae of 1.835 > t-upie of 1.697 and a significance level
of 0.001 < 0.05; (3) simultaneously, the recruitment and selection processes significantly
influence employee performance, as evidenced by an F-vaue of 18.542 > F-ipie of 3.09 and
a significance level of 0.000 < 0.05.

Therefore, it is recommended that the cooperative continue to strengthen its
recruitment and selection systems in order to acquire human resources who are both
qualified and aligned with the organizational work culture. A more structured, objective,
and competency-based system will ensure a better match between applicant
characteristics and job demands, which in turn is expected to lead to sustainable
improvements in employee performance.

Keywords: Recruitment, Selection, Employee Performance.
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