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ABSTRAK

PANKRASIUS CARLOS ALFREDO SAGHO,Nim:2021411025 “Analisis
Pengendalian Internal Persediaan Bahan Baku Dan Perencanaan Proses
Produksi Dalam Meningkatkan Kelancaran Proses Produksi Pada Mebel
Kayu Noni Oja Nangapanda” Skripsi : Ende : Program Studi Manajemen,
Fakultas Ekonomi, Universitas Flores. 2025. Pembimbing | Lambertus Langga,
SE.,M.Sc, Pembimbing Il Maria Endang Jamu, SE.,MM. Program Studi
Manajemen. Fakultas Ekonomi. Universitas Flores.

Penelitian ini bertujuan (1) Untuk mengethui dan menganalisi rencana
kebutuhan bahan baku pada Mebel Kayu Noni Oja Nangapanda.(2) Untuk
mengetahui dan menganalisis jumlah pemesanan kembali (Re Order Point) Pada
Mebel Kayu Noni Oja Nangapanda.

Berdasarkan hasil penelitian dan analisis data menggunakan Metode Economic
Order Quantity (EOQ) untuk pengendalian persediaan bahan baku pada Mebel
Kayu Noni Oja Nangapanda maka dapat disimpulkan bahwa: (1) Total biaya
persediaan bahan baku bila dihitung menurut EOQ sebesar Rp.68.099.997
sedangkan menurut kebijakan usaha mebel sebesar Rp.17.699.997 jadi, dapat
disimpulkan bahwa kebijakan usaha mebel menurut EOQ lebih efektif dan efisien
karena metode EOQ memperhitungkan seluruh biaya yang dikeluarkan oleh usaha
mebel seperti biaya listrik, biaya perawatan, biaya administrasi dan biaya
penyimpanan. (2) Pemesanan pesanan kembali ( Re Order Point ) pada Mebel
Kayu Noni Oja Nangapanda dengan menggunakan metode EOQ sebesar 0,84 m®
sedangkan menurut kebijakan usaha mebel sebesar 0,84 m® sehingga kebutuhan
akan persediaan bahan baku kayu yang sudah di produksi tetap terjangkau sebagai
bentuk persediaan bahan baku dalam memenuhi kebutuhan konsumen yanga ada
pada usaha mebel.

Kata kunci : Kebutuhan Bahan Baku Dan Perencanaan Persediaan Biaya
Bahan Baku , Pemesana Kembali



ABSTRACT

PANKRASIUS CARLOS ALFREDO SAGHO, Student ID: 2021411025
"Internal Control Analysis of Raw Material Inventory and Production
Process Planning to Improve Production Process Smoothness at Noni Oja
Nangapanda Wooden Furniture™ Thesis: Ende: Management Study Program,
Faculty of Economics, University of Flores. 2025. Supervisor | Lambertus
Langga, SE.,M.Sc, Supervisor Il Maria Endang Jamu, SE.,MM. Management
Study Program, Faculty of Economics, University of Flores.

This study aims to (1) determine and analyze the planned raw material
requirements for Noni Oja Nangapanda Wooden Furniture. (2) determine and
analyze the reorder point for Noni Oja Nangapanda Wooden Furniture. Based on
the results of research and data analysis using the Economic Order Quantity
(EOQ) method for controlling raw material inventory in Noni Oja Nangapanda
Wooden Furniture, it can be concluded that: (1) The total cost of raw material
inventory when calculated according to EOQ is Rp. 68.099.997 while according
to the furniture business policy it is Rp.17.699.997. Therefore, it can be concluded
that the furniture business policy according to EOQ is more effective and efficient
because the EOQ method takes into account all costs incurred by the furniture
business such as electricity costs, maintenance costs, administrative costs, and
storage costs. (2) The reorder point for Noni Oja Nangapanda Wooden Furniture
using the EOQ method is 0.84 m3, while according to the furniture business
policy it is 0.84 m3, so the need for raw wood material inventory that has been
produced remains affordable as a form of raw material inventory to meet
consumer needs in the furniture business.

Keywords: Raw Material Requirements and Inventory Planning, Raw Material
Costs, Reorders
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