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ABSTRAK 
 

Ricardus Mbeko. 2020410292. Strategi Pengembangan Daya Tarik Wisata Di 

Desa Wajo Traditional Village. Skripsi 2025. Program Studi Manajemen 

Fakultas Ekonomi Dan Bisnis Universitas Flores 

Pembimbing 1 Gabriel Tanusi,SE.,M.Si 

Pembimbing 2 Lambertus Langga,SE.,M.Sc 

 

 Penelitian ini bertujuan untuk mengetahui strategi pengembangan daya tarik 

wisata di Desa Wajo Traditional Village, Kecamatan Keo Tengah, Kabupaten 

Nagekeo. Penelitian ini menggunakan metode  deskriptif dengan pendekatan studi 

kasus. Pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan 

dokumentasi terhadap 15 informan yang terdiri dari wisatawan, aparat desa, tokoh 

adat, dan pengelola wisata. Teknik analisis data menggunakan analisis SWOT 

(Strengths, Weaknesses, Opportunities, Threats) untuk mengidentifikasi faktor 

internal dan eksternal dalam pengembangan daya tarik wisata. 

 Hasil penelitian menunjukkan bahwa strategi pengembangan yang tepat 

berada pada kuadran I (strategi agresif), yaitu memanfaatkan kekuatan budaya dan 

dukungan pemerintah untuk menangkap peluang seperti tren wisata budaya dan 

digitalisasi promosi. Strategi yang dapat diterapkan antara lain penguatan promosi 

berbasis media sosial, pengembangan paket wisata budaya, dan pelibatan 

masyarakat dalam pelestarian budaya. Penelitian ini diharapkan menjadi masukan 

bagi pemerintah daerah, pengelola desa wisata, dan masyarakat lokal dalam 

merumuskan strategi pengembangan pariwisata yang berkelanjutan dan berbasis 

kearifan lokal. 

 

Kata Kunci: Strategi Pengembangan, Strategi Daya Tarik Wisata, Strategi 

Wisata Budaya  
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ABSTRACT 

Ricardus Mbeko. 2020410292. Strategy  For Developing Tourist Attractions 

In Wajo Traditional Village. Thesis 2025. Management Study Program 

Faculity Of  Economics And Business  University Of Flores 

Supervisor 1 Gabriel Tanusi,SE.,M.Si 

 Supervisor 2 Lambertus Langga,SE.,M.Sc 

 

 This research aims to explore the development strategy of tourism attractions 

in Wajo Traditional Village, located in Keo Tengah District, Nagekeo Regency. 

This study applies a descriptive method with a case study approach. Data were 

collected through observation, in-depth interviews, and documentation involving 

15 informants comprising tourists, village officials, traditional leaders, and 

tourism managers. Data analysis employed SWOT (Strengths, Weaknesses, 

Opportunities, Threats) to identify internal and external factors in tourism 

development. 

  The results reveal that the most appropriate development strategy lies in 

quadrant I (aggressive strategy), which emphasizes maximizing cultural strengths 

and governmental support to seize opportunities such as cultural tourism trends 

and digital promotion. Recommended strategies include strengthening social 

media-based promotion, developing cultural tourism packages, and involving the 

local community in cultural preservation. This research is expected to provide 

valuable input for local governments, tourism managers, and communities in 

formulating sustainable tourism development strategies rooted in local wisdom. 

 

Keywords: Development Strategy, Tourism Attraction Strategy, Cultural 

Tourism Strategy 
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