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ABSRTAK

Keefktivitasan Pengelolaan Perp austakaan Terhadap Kinerja Tenaga Pustaka Pada
SMP Negeri 3 Nangaroro Satap

Faustina Maria Grace
Program Studi Pendidikan Ekonomi, FKIP, Universitas Flores

e-mail; faustinamariagrace@gmail.com

"Penelitian ini  bertujuan untuk mengetahui;(1) keefektivitasan pengelolaan
perpustakaan di SMP Negeri 3 Nangaroro Satap; (2) kinerja tenaga pustaka pada SMP Negeri
3 Nangaroro Satap.

Jenis penelitian ini yakni penelitian kualitatif dengan teknik pengumpulan data (1)
wawancara, (2) observasi, (3) studi dokumentasi. Data yang terkumpul dianalisis dengan
menggunakan model interaktif Milles dan Huberman.

Berdasarkan temuan penelitian dan pembahasan membuktikan bahwa; (1)
keefektivitasaan pengelolaan perpustakaan pada SMP Negeri 3 Nangaroro Satap yaitu bahwa
keefektivitasan pengelolaan perpustakaan di sekolah telah berjalan cukup efektif dan
mendukung kegiatan belajar mengajar. Namun, masih diperlukan peningkatan dalam aspek
koleksi, fasilitas, serta pemanfaatan teknologi agar perpustakaan dapat berfungsi lebih
optimal sebagai pusat sumber belajar; (2) kinerja tenaga pustaka pada SMP Negeri 3
Nangaroro Satap yaitu bahwa tenaga pustaka telah bekerja sesuai tugas dan tanggung
jawabnya serta mendapat dukungan dalam bentuk kebijakan dan fasilitas yang memadai dan
tenaga pustaka memiliki etos kerja yang baik, disiplin, dan mampu menjalankan tugas
pelayanan, pengelolaan koleksi, serta mendukung kegiatan literasi serta menjalankan tugas
dengan penuh tanggung jawab, seperti penataan buku, pencatatan sirkulasi, dan
pendampingan siswa dalam mencari referensi. Dengan demikian disarankan; (1) Bagi
perpustakaan dengan keefektivitasan pengelolaan perpustakaan sangat baik, untuk tetap terus
meningkatkan atau mempertahankannya, (2) Kinerja tenaga pustaka perlu diberikan pelatihan
secara berkala mengenai manajemen perpustakaan modern, literasi informasi, serta
penggunaan sistem digital perpustakaan agar dapat bekerja secara profesional dan efesien dan
memilih tenaga pustaka yang bidangnya dalam perpustakaa, (3) Bagi penelitian lanjutan,
Penelitian selanjutnya dapat mengkaji bagaimana keefektivitasan pengelolaan perpustakaan
dalam jangka panjang memengaruhi pengembangan profesional tenaga pustaka serta kualitas
layanan perpustakaan.

Kata kunci: Keefektivitasan , Kinerja Pengelola Perpustakaan
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ABSTRACT

The Effectiveness of Library Management on the Performance of Library Staff at SMP
Negeri 3 Nangaroro Satap

Faustina Maria Grace
Program Studi Pendidikan Ekonomi, FKIP, Flores Universitas

This research aims to determine (1) the effectiveness of library management at SMP
Negeri 3 Nangaroro Satap, and (2) the performance of the library staff at SMP Negeri 3
Nangaroro Satap.

This study uses a qualitative research approach whit data collection techniques
including (1) interviews, (2) observation, and (3) documentation studies. The collected data
were analyzed using the interactive model of Miles and Huberman.

Based on the research findings and discussion, it is proven that; (1) the effectiveness of
library management at SMP Negeri 3 Nangaroro Satap is that the management of the school
library has been quite effective and supports teaching and learning activities. However,
improvements are still needed in the aspects of collecttion, facilities, and the use of
technology so that the library can function more optimally as a learning resource center, (2)
the performsnce of the library at SMP Negeri 3 Nangaroro Satap is that the principal stated
that the library staff have worked according to their duties and responsibilities and have
received adequate suport in the form of policies and facilities. The head librarian added that
the library staff have a good work ethic, are disciplined, and are capable of carryng out
service tasks, managing the collection, and supporting literacy activities. From the
perspective of the library staff themselves, they admit to carrying out their duties with full
responsibility, such as organizing books, recording circulation, and assisting students in
finding references. They also strive to improve service through a friendly and helpful
approach.Therefore, it is recommended that; (1) libraries with very effective management
should continue to improve or maintain it, (2) library staff should be provided with regular
training on modern library management, information literacy, and the use of digital library
systems so they can work profesionally and efficientlyy. It is also recommeded to select
library staff who have expertise in the field of librarianship, (3) for future research, further
studies can examine hoe the long-term effectiveness of library management affects the
profesional development of library services.

Keywords : Effectiveness, Performance
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