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ABSTRAK

Fransiskus Asisi Dhulo Wadja. 2021410262. Fakultas Ekonomi, Program
Sarjana. Peran Strategis Manajemen Sumber Daya Manusia dalam
Mendukung Keberlanjutan Organisasi melalui Penerapan Triple Bottom Line
Studi Kasus pada Program Malaria PERDHAKI SSR PUSPAS Keuskupan
Weetebula, Pembimbing I: Dr. Rafael Octavainus Byre, SE., M.Sc.,
Pembimbing I1: Maria Helena Carolinda Dua Mea, S.S., MM.

Penelitian ini bertujuan untuk mengetahui peran strategis manajemen sumber daya
manusia dalam mendukung keberlanjutan Program Malaria PERDHAKI SSR
PUSPAS Keuskupan Weetebula di Kabupaten Sumba Tengah ditinjau melalui
pendekatan Triple Bottom Line serta untuk menganalisis kekuatan, kelemahan,
peluang, dan ancaman (analisis SWOT) dalam pengelolaan sumber daya manusia
relawan terhadap keberlangsungan program. Penelitian ini termasuk penelitian
deskriptif kualitatif. Informan dalam penelitian ini berjumlah 5 orang yang terdiri
dari Kepala SSR, Program Manager, staf keuangan dan administrasi, perwakilan
Civil Society Organization, serta Relawan Eliminasi Malaria. Teknik
pengumpulan data dilakukan melalui wawancara mendalam, observasi lapangan,
dan dokumentasi. Data dianalisis dengan teknik reduksi data, penyajian data, dan
penarikan kesimpulan. Hasil penelitian menunjukkan bahwa manajemen sumber
daya manusia memiliki peran strategis dalam mendukung keberlanjutan Program
Malaria PERDHAKI melalui perencanaan, pembagian peran, pendampingan, dan
pemberdayaan relawan. Ditinjau dari pendekatan Triple Bottom Line, pengelolaan
sumber daya manusia mendukung keberlanjutan program pada aspek sosial
melalui peningkatan partisipasi masyarakat, aspek ekonomi melalui pemanfaatan
sumber daya secara efisien, serta aspek lingkungan melalui upaya pencegahan
malaria. Analisis SWOT menunjukkan bahwa keberlanjutan program didukung
oleh kekuatan berupa komitmen dan pengalaman sumber daya manusia serta
peluang berupa dukungan pemangku kepentingan, namun masih menghadapi
kelemahan dan ancaman seperti keterbatasan jumlah sumber daya manusia dan
kondisi geografis wilayah kerja.

Kata Kunci; Manajemen Sumber Daya Manusia, Keberlanjutan Program,
Triple Bottom Line, Analisis SWOT, Program Malaria.



ABSTRACT

Fransiskus Asisi Dhulo Wadja. 2021410262. Faculty of Economics,
Undergraduate Program. The Strategic Role of Human Resource
Management in Supporting Organizational Sustainability through the
Implementation of the Triple Bottom Line A Case Study of the PERDHAKI
SSR PUSPAS Malaria Program of the Diocese of Weetebula. Supervisor I:
Dr. Rafael Octavianus Byre, SE., M.Sc. Supervisor Il: Maria Helena
Carolinda Dua Mea, S.S., MM.

This study aims to determine the strategic role of human resource management in
supporting the sustainability of the PERDHAKI SSR PUSPAS Malaria Program
of the Diocese of Weetebula in Central Sumba Regency through the Triple Bottom
Line approach, as well as to analyze the strengths, weaknesses, opportunities, and
threats (SWOT analysis) in the management of volunteer human resources
affecting program sustainability. This research is classified as descriptive
qualitative research. The informants in this study consisted of five individuals,
namely the Head of SSR, Program Manager, finance and administrative staff, a
representative of a Civil Society Organization, and Malaria Elimination
Volunteers. Data were collected through in-depth interviews, field observations,
and documentation. The data were analyzed using data reduction, data
presentation, and conclusion drawing techniques. The results of this study
indicate that human resource management plays a strategic role in supporting the
sustainability of the PERDHAKI Malaria Program through planning, role
distribution, mentoring, and volunteer empowerment. From the Triple Bottom
Line perspective, human resource management supports program sustainability in
the social aspect through increased community participation, in the economic
aspect through efficient use of resources, and in the environmental aspect through
malaria prevention efforts. The SWOT analysis shows that program sustainability
is supported by strengths such as the commitment and experience of human
resources and opportunities in the form of stakeholder support, but it still faces
weaknesses and threats including limited human resources and challenging
geographical conditions.

Keywords: Human Resource Management, Program Sustainability, Triple
Bottom Line, SWOT Analysis, Malaria Program.
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