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ABSTRAK 

Fungsi Perusahaan Umum Daerah  Air Minum Tirta Kelimutu(Perumda) 

Dalam Menangani  Kerusakan Instalasi Saluran Air Minum Di Kota Ende 

Ditinjau Dari Peraturan Bupati Ende Nomor 9 Tahun 2022 Tentang Struktur 

Organisasi Dan Tata Kerja Perusahaan Umum Daerah Air Minum Tirta 

Kelimutu 

Disusun oleh. Blasius Mario Christian We'e : 2022110134 

Kerusakan instalasi saluran air minum masih menjadi permasalahan dalam 

penyelenggaraan pelayanan air minum di Kota Ende. Kerusakan dan kebocoran 

jaringan perpipaan dapat menyebabkan kehilangan air (losses) dan mengganggu 

distribusi air kepada masyarakat. Penelitian ini bertujuan untuk mengetahui fungsi 

PERUMDA Air Minum Tirta Kelimutu dalam menangani kerusakan instalasi 

saluran air minum serta faktor-faktor yang menjadi kendala dalam penanganannya. 

Rumusan masalah dalam penelitian ini adalah bagaimana fungsi PERUMDA Air 

Minum Tirta Kelimutu dalam menangani kerusakan instalasi saluran air minum dan 

apa saja faktor-faktor yang menjadi kendala dalam penanganannya. Penelitian ini 

menggunakan metode hukum empiris dengan pendekatan yuridis sosiologis. Hasil 

penelitian menunjukkan bahwa PERUMDA telah melaksanakan fungsi penanganan 

kerusakan sesuai Peraturan Bupati Ende Nomor 9 Tahun 2022 melalui 

pemeliharaan jaringan, pemeliharaan pendistribusian air, penanggulangan 

gangguan, dan pengendalian kehilangan air. Namun, pelaksanaannya belum 

optimal karena masih ditemukan kerusakan dan kebocoran jaringan. Kendala yang 

dihadapi meliputi usia jaringan sejak tahun 1983, tingginya kebocoran, kondisi 

geografis, keterbatasan peralatan dan material, keterbatasan tenaga teknis 

berkompeten, serta gangguan aktivitas pihak ketiga. Berdasarkan hasil penelitian 

dapat disimpulkan bahwa PERUMDA Air Minum Tirta Kelimutu telah 

melaksanakan fungsi kelembagaannya dalam menangani kerusakan instalasi 

saluran air minum, tetapi pelaksanaannya masih perlu dioptimalkan, terutama 

dalam kecepatan respons, pemantauan, dan penyelesaian kerusakan. Oleh karena 

itu, diperlukan peningkatan pemeliharaan dan rehabilitasi jaringan, penyediaan 

sarana dan material yang memadai, serta peningkatan kompetensi tenaga teknis 

guna mendukung kontinuitas pelayanan air minum kepada masyarakat. 

 

Kata Kunci: Fungsi PERUMDA, Kerusakan Instalasi, Pelayanan Air Minum. 
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ABSTRACT 

The Function of the Regional Drinking Water Company Tirta Kelimutu 

(PERUMDA) in Handling Damage to Drinking Water Distribution 

Installations in Ende City Reviewed from Ende Regent Regulation Number 9 

of 2022 concerning the Organizational Structure and Work Procedures of the 

Regional Drinking Water Company Tirta Kelimutu 

By: Blasius Mario Christian We'e: 2022110134 

Damage to drinking water distribution installations remains a problem in the 

provision of drinking water services in Ende City. Damage and leakage in the 

pipeline network can cause water losses and disrupt water distribution to the 

community. This study aims to determine the function of PERUMDA Air Minum 

Tirta Kelimutu in handling damage to drinking water distribution installations and 

the factors that hinder its handling. The research problem concerns the function of 

PERUMDA in handling damage to drinking water distribution installations and the 

factors that hinder such handling. This study employs an empirical legal research 

method with a sociological juridical approach. The results show that PERUMDA 

has carried out its functions in handling damage in accordance with Ende Regent 

Regulation Number 9 of 2022 through network maintenance, water distribution 

maintenance, disruption management, and water loss control. However, its 

implementation has not been optimal, as damage and leakage are still found in the 

network. The obstacles include the age of the network since 1983, high leakage 

rates, geographical conditions, limited equipment and repair materials, limited 

competent technical personnel, and disruptions caused by third-party activities. It 

can be concluded that PERUMDA has carried out its institutional functions in 

handling damage to drinking water distribution installations, but its implementation 

still needs to be optimized, particularly in response time, monitoring, and damage 

resolution. Therefore, improvements in network maintenance and rehabilitation, 

adequate facilities and materials, and technical personnel competency are needed 

to support the continuity of drinking water services to the community. 

 

Keywords: PERUMDA Function, Installation Damage, Drinking Water Services. 
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