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ABSTRAK
Analisis Sistem Dan Prosedur Pemberian KreditDengan Jaminan BPKB
Motor Pada PT. Nusantara Surya Sakti Cabang Ende

Cindy Sartika Dewi Haba
Email: habacindi@gmail.com

PT. Nusantara Surya Sakti Cabang Ende, bergerak di dua bidang usaha
yaitu bidang dagang dan jasa. Yang meliputi Nusa Surya Ciptadana (NSC)
bergerak dibidang pembiayaan dan tunai dengan jaminan BPKB Motor dan
Nusantara Surya Sakti (NSS) yang melayani pembelian sepada motor baru secara
kredit maupun tunai. Dalam bidang pembiayaan dana tunai dengan jaminan
BPKB Motor (Honda, Yamahaatau Kawazaki). Tujuan dari penelitian ini adalah
untuk menganalisis sistem dan prosedur pemberiankredit dengan jaminan BPKB
motor pada PT Nusantara Sakti Cabang Ende sudah Sesuai Standar Operating
Procedur (SOP).

Metode yang digunakan penulis dalam penelitian ini adalah deskriptif
kualitatif, yaitu suatu penulisan yang menggambarkan keadaan yang sebenarnya
tentang Sistem Dan Prosedur Pemberian Kredit Dengan Jaminan BPKB Motor
Pada PT. Nusantara Surya Sakti Cabang Ende.

Hasil penelitian ini adalah sistem dan prosedur pemberian kredit dengan
Jaminan BPKB motor pada PT. Nusantara Surya Sakti Cabang Ende, yang
peneliti temukan ada bagian prosedur pemberian kredit dengan jaminan BPKB
telah sesuai Standar Operating Procedur (SOP), tetapi masih mempunyai
kelemahan dalam prosedur pemberian kredit dengan jaminan BPKB Motor
dimana menyebabkan kredit macet. Credit Marketing Sales (CMS) memiliki dua
pekerjaan sekaligus sebagai Credit Marketing Officer (CMO), sistem yang
digunakan sering terjadi eror, masih saja terjadi kredit macet, human eror di
karenakan karyawan mengalami kelelahan dan tidak konsentrasi saat bekerja
dimana jam kerja yang sering bertambah, dan disebabkan adanya karyawan baru
yang di percaya dalam menjalankan proses penginputan berkas konsumen. Pada
melakukan analisis sudah menerapkan 5C (Character, Capacity, Capital,
Collateral, dan Condition) khususnya Capacity (kemampuan) dan Condition
(kondisi ekonomi).

Kata Kunci: BPKB Motor, Standar Operating Procedur

XV


mailto:habacindi@gmail.com

ABSTRACT
System Analysis and Procedures for Lending With Guaranteed BPKB
Motorcycle At PT. Nusantara Surya Sakti Ende Branch

Cindy Sartika Dewi Haba
Email: habacindi@gmail.com

PT. Nusantara Surya Sakti Branch, Ende, is engaged in two business
fields, namely the fields of commerce and services. which includes Nusa Surya
Cipta (NSC) which is engaged in financing and cash with BPKB Motor
guarantees and Nusantara Surya Sakti (NSS) which caters for motorcycle
purchases as well as motorcycles. In the field of cash financing with BPKB Motor
guarantees (Honda, Yamaha or Kawazaki). The purpose of this research is to
analyze the system and procedures for granting credit with motorcycle BPKB
guarantees at PT Nusantara Sakti Branch Ende in accordance with Standard
Operating Procedures (SOP).

The method used by the author in this research is qualitative descriptive,
which is a writing that describes the actual situation regarding the Credit Granting
System and Procedure with BPKB Guarantee Corporation. Archipelago Surya
Sakti Ende Branch.

The results of this research are the system and procedure for providing
credit with the motorcycle BPKB guarantee at PT. Archipelago Surya Sakti
Branch Ende, which the researchers found is part of the procedure for granting
credit with BPKB guarantees in accordance with the Standard Operating
Procedure (SOP), but motorcycles still have bad credit guarantee procedures. the
office of credit marketing sales (CMS) has two jobs at the same time as a credit
marketing officer (CMOQ), the system used often causes errors to occur, there are
still bad credits, errors are caused by employees experiencing fatigue and because
there are new employees who are trusted in carrying out the consumer file input
process. In carrying out the analysis, the 5C has been applied (Character,
Capacity, Capital, Collateral, and Condition) especially Capacity (ability) and
Condition (economic conditions).

Keywords: BPKB Motorcycle, Standard Operating Procedure
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