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ABSTRAK

Watowuan Demon Ignasius, 2021. Peran Kepala Sekolah Sebagai Supervisor
Dalam Meningkatkan Kompetensi Profesional Guru di SDI Onekore 5, Kecamatan
Ende Tengah Kabupaten Ende. Program Studi Pendidikan Guru Sekolah Dasar
Fakultas Keguruan dan Ilmu Pendidikan Universitas Flores. Skripsi

Penelitian ini betujuan untuk mengetahui (1) Peran kepala sekolah sebagai supervisor
dalam meningkatkan kompetensi profesional guru, (2) Kompetensi profesional guru,
(3) Upaya dalam peningkatan kompetensi profesional guru.

Jenis penelitian ini adalah penelitian kualitatif deskriptif yang terdiri dari tahap
reduksi data, penyajian data serta penarikan kesimpulan. Subjek penelitiannya yaitu
kepala sekolah dan guru-guru yang ada di SDI Onekore 5. Data dikumpulkan melalui
teknik wawancara,observasi dan dokumentasi. Keabsahan data diperoleh melalui
proses triangulasi sumber dan triangulasi teknik.

Hasil dari penelitian ini menunjukan bahwa telah diterapkan kegiatan supervisi oleh
kepala sekolah dengan teknik kunjungan kelas. Proses penerapan supervisi kunjungan
kelas yang dilakukan kepala sekolah adalah dengan mengawasi langsung kegiatan
pembelajaran didalam kelas yang dilanjutkan dengan tahapan perbaikan. Adapun
kompetensi profesional guru setelah disupervisi oleh kepala sekolah SDI Onekore 5
dirasakan mengalami peningkatan oleh guru maupun kepala sekolah.

Kata kunci: Peran Kepala Sebagai Supervisor, Kompetensi Profesional Guru



ABSTRACT

Watowuan Demon Ignasius, 2021. The Principal's Role as Supervisor in Improving
Teacher Professional Competence at SDI Onekore 5, Ende Tengah District, Ende
Regency. Elementary School Teacher Education Study Program, Faculty of Teacher
Training and Education, University of Flores. Thesis.

This study aims to determine (1) the role of the principal as a supervisor in
improving the professional competence of teachers, (2) the professional competence
of teachers, (3) efforts to improve the professional competence of teachers.

This type of research is descriptive qualitative research which consists of data
reduction, data presentation and conclusion drawing. The research subjects were
principals and teachers at SDI Onekore 5. Data were collected through interview,
observation and documentation techniques. The validity of the data was obtained
through the process of triangulation of sources and triangulation of techniques.

The results of this study indicate that supervision activities have been implemented
by the principal with the class visit technique. The process of implementing class visit
supervision carried out by the principal is to directly supervise learning activities in
the classroom which is followed by the improvement stage. The professional
competence of teachers after being supervised by the principal of SDI Onekore 5 was
felt to have increased by both teachers and principals.

Keywords: The Role Of The Principal As A Supervisor, Teacher Professional
Competition
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