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ABSTRAK 

 

Peran Kepala Sekolah Sebagai Supervisor Terhadap Peningkatan  

Kompetensi Profesional Guru Di SDI Barai Pu’umbara 

 

MARIA ERNESTA GEJI 

Program Studi Pendidikan Guru Sekolah Dasar, Fakultas Keguruan dan 

Ilmu Pendidikan Universitas Flores, 2021 

ernestageji95@gmail.com  

 

Masalah dari penelitian ini adalah bagaimanakah peran kepala sekolah sebagai 

supervisor terhadap peningkatan kompetensi professional guru? 

Jenis penelitian kualitatif dengan teknik pengumpulan data (1) observasi (2) 

wawancara dan (3) dokumentasi. Data yang terkumpul dianalisis dengan 

menggunakan model analisis alternative Miles and Humberman yakni reduksi data, 

display data, dan kesimpulan atau verifikasi. 

Hasil penelitian berdasarkan data dan pembahasan membuktikan temuan 

penelitian: (1) peran kepala sekolah menjalankan tugasnya sebagai supervisor di 

sekolah SDI Barai 1 Puumbara sudah baik (2) kepala sekolah melakukan 

pengawasan terhadap para guru serta memberikan penilaian memberikan kepada 

bapak dan ibu mengenai persiapan perangkat pembelajaran (3) kepala sekolah 

melaksanakan kegiatan supervisi di sekolah melalui kegiatan kunjungan di kelas. 

.Oleh karena itu kompetensi professional guru sudah maksimal hal ini dapat dilihat 

dari pelaksanaan dan tanggung jawab sebagai pendidik. Dengan demikian 

disarankan kepala sekolah untuk menyelenggarakan pendidkan dan pelatihan 

kepada para guru untuk meningkatkan kompetensi professional guru. Bagi siswa 

disarankan agar untuk tetap berusaha demi meningkatkan kemampuan belajar yang 

dapat mendukung pengembangan terhadap kompetensi professional guru.  

 

Kata kunci: Peran Kepala, Kompetensi Professional Guru 
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ABSTRACT 

 

The Principal's Role as Supervisor for Improvement 

Professional Competence of Teachers at Barai Elementary School 

 

MARIA ERNESTA GEJI 

Elementary School Teacher Education Study Program, Faculty of Teacher 

Training and Education, University of Flores, 2021 

ernestageji95@gmail.com  

 

The problem of this research is how is the role of the principal as a supervisor to 

improve the professional competence of teachers? 

This type of qualitative research with data collection techniques (1) observation (2) 

interviews and (3) documentation. The data collected were analyzed using the 

alternative analysis model of Miles and Humberman, namely data reduction, data 

display, and conclusions or verification. 

The results of the research based on data and discussion prove the research findings: 

(1) the role of the principal in carrying out his duties as a supervisor at the SDI Barai 

1 Puumbara school is good (2) the principal supervises the teachers and gives an 

assessment to the father and mother regarding the preparation of learning tools (3) 

school principals carry out supervision activities in schools through classroom 

visits. Therefore, the professional competence of teachers is maximized, this can be 

seen from the implementation and responsibilities as educators. Thus, it is 

recommended that school principals organize education and training for teachers to 

improve the professional competence of teachers. It is recommended for students 

to keep trying to improve learning abilities that can support the development of 

teacher professional competencies. 

 

Keywords: Role of the Head, Professional Competence of Teachers 
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